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Home-based questionnaire — Denmark

SURVEY OF EMPLOYMENT PRACTICES OF MULTINATIONAL COMPANIES

OPERATING IN DENMARK

Home-based — English version

SECTION A: INTRODUCTION
Please select a language:

English............ (1 Danish.................. [l

First page:
EMPLOYMENT PRACTICES OF MULTINATIONAL COMPANIES
Welcome to the survey!
The completion of the survey is expected to take about 30-40 minutes. You can stop any time, save
your entries and resume the completion of the survey later. You can navigate forward and backward
by using the arrows at the top and the bottom of the page. We highly recommend saving the survey
after completion of each page.
Thank you very much for taking the time to participate in this study.

Al. Can you confirm that the company is wholly or majority Danish-owned? By “majority owned” we
mean at least 50% is owned by a Danish-based company

IF NO = REVERT TO PAGE ASKING FOR CONTACT INFO

Page for contact info:

To the previous question you replied that your company is not majority Danish owned (that at least 50% is
owned by a overseas-based company). If this is correct, please write your name and e-mail below and we
will invite you to the survey of overseas-owned firms operating in Denmark. If your company is majority
Danish-owned please return to the previous page and correct your response to the previous question.

[box name] [box E-mail]

If the ownership structure is more complicated please contact us by entering your message and email below.
Please click finish to submit your response.

[box name] [box e-mail] [box message]

Thank you very much for taking the time to participate in this study.

A2. What is the name of the ultimate controlling company you work for?

[CoMPANY NAME]
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Home-based questionnaire — Denmark

A3. Areyou located at?

The global HQ of the worldwide company........... ccccceee..... e
The HQ of the operating units in Denmark............... ......... [
Other (please specify) e (s

A4. What is your job title?

HR/Personnel Director...........cooiiiii i,

HR/Personnel Senior Manager/ Manager............cccocoeeveiinnnn.
HR/Personnel Senior Officer............oooiiiiiiiii i, []
HR/Personnel OffiCer.........cccoeiuiuiiiiiiiiiei e, []
HR/Personnel EXeCUtiVe........c...ooiiiiiiii e 5
HR/Personnel ASSIStaNt. ... ...vuwu oo, (e
Other (please specify) []

A5. For which of the following policy levels do you have any HR responsibilities:
Tick all that apply

Global HR policy........cocvviiiiiiiiiii. [

Regional HR policy........ccccovniiiiiiiiinennn, P
HR policy in Denmark.............. 3
Other (please specify) ... [14

A6. How long have you worked for [COMPANY NAME] in Denmark?
Please write number of years.

In the rest of the questionnaire when we ask you questions about [COMPANY NAME] in Denmark, we would
like you to think of all operation units in Denmark.

A7.In how many foreign countries does the company have operating sites?

1 COUNTTY. .ot e (.
2 — 5 COUNIMIES. .., P
6 ormore Countries...........oovvvveiii i e, (s

2=58iteS..ccciiiiii e L
Bormoresites..........ccoeiiiiiiiiiiiii e L 3

A9. What is the total number of employees worldwide including Denmark by headcount?

Up to 99 employees ..........ooctiiiiiiiiniiiiieeeee, [y
100 — 499 employees..........cocevviieveieeiiniiiiieeen. [
500 — 999 employees.........cc.veeviiiiiieeiieeeeeiinnn [ 3
1,000 — 4,999 employees.......... wrrreree e L g

5,000 — 29.999 employees... S I
30.000 — 59.999 employees S B
60.000 +.. O I
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Home-based questionnaire — Denmark

A10. What is the total number of employees by headcount in the following geographical regions?

Denmark

Europe (excluding Denmark)
North America

Asia-Pacific

Rest of the world

Up to 99 employees ...........c.cc. e,

100 — 499 employees. .......coevveiieeiiiiieeeieee e
500 — 999 employees.........c.ceviiiieeiiiiieeiiiieeeee
1,000 — 4,999 employees.......... coocveveeriiereennnn
5,000 + employees. .......cocoeiviiit e

None.........ooeeeeee. L,
Don’t know ....... ...

All. Please estimate the approximate number of employees in [COMPANY NAME] in Denmark in each

of the following core functions

Research & Development (R&D) ...
Manufacturing Operations ...............
Sales and Marketing...........cccceeenee.

CuStomer SEerviCe .......cvvvvvvveererennnn.

Number

Business Services (finance, IT, payroll, etc) ....

A12. When was the company first established?

Please write the year

Al13. What year did it establish its first foreign operation?

Thinking of the first significant investment outside of Denmark— ignoring minor sales presence.

Al4. How many of the top five management positions in [COMPANY NAME] in Denmark are filled by

individuals from outside Denm
To, [ ]1
2 e (s
B HE
Qoo [la
D e, (s
None ............. (e

ark?

A15. To what degree (percentage) has the following changed in the worldwide company in the last 3

years?

Can be both positive and negative. Only approximate numbers are necessary.

Number of employees

(%)

Sales

(%)
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A16. Approximately what percentage of revenues of [COMPANY NAME] comes from sales abroad?

BL-T5% e \
T6-100%0 .....cevnieieeiieeiee e \
DOoN't KNOW....cvvnieieeieeeee e \

o U A W N P

A17.1s the worldwide company state or partly state owned?
YeS..eeeoe. g NO...ccvvee Lo Don’t Know ....... (P

A18. Is the worldwide company privately owned or are its shares publicly traded?
Privately owned............ccccoeeeennn. (1 Publicly traded ............... 1o

A19. Which of the following statements best describes [COMPANY NAME] in Denmark?

The company produces...
[11 A single product or service that accounts for more than 90% of sales
[J >, A number of products and services but one of these accounts for between 70% and 90% of sales
[J 3 A number of products and services but no single one of these accounts for more than 70% of sales
[J4 A range of unrelated products and services
[15 Don’'t know

A20. Which of the following statements best describes the worldwide operations?

The worldwide company produces...
[11 A single product or service that accounts for more than 90% of sales
[1, A number of products and services but one of these accounts for between 70% and 90% of sales
[13 A number of products and services but no single one of these accounts for more than 70% of sales
[14 A range of unrelated products and services
[15 Don’'t know

A21. Is the worldwide company’s most important product, service or brand (or group of products,
services or brands)?

Help: With ‘most important’ we want you to think of the product, service or brand that generates the most revenue.

Adapted significantly to national markets............cccccceveiii [y
Adapted to different regions of the world but standardised within them................. P
Standardised globally ..o (3
DONTKNOW ..o L4

A22. Are any of the components, products and services of [company name] in Denmark produced for
operations of the worldwide company based outside Denmark?

YesS —all.coveeeiieeeeeeeee [].
Yes —some butnot all..................... P
NO — NONE....coveeecctieeceee e, [
DONt KNOW....ooeeeeeeeeeeeeeeceeeeeee e [a

A23. Do other parts of the worldwide company supply components, products or services to
[company name] in Denmark?

YES.ooiiiiieiieeiieaninens e
1\ [ [1»
Don'’t know................ (s
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Home-based questionnaire — Denmark

SECTION B: WORKFORCE COMPOSITION

Throughout the questionnaire the focus will be on your policies and practices in relation to the
following two main groups of staff.

1. Managers - employees who primarily manage the organisation, or a department, subdivision,
function, or component of the organisation and whose main tasks consist of the direction and
coordination of the functioning of the organisation. In other words managers refer to those above
the level of first-line supervision.

2. The LOG (largest occupational group) — the largest non-managerial occupational group among
the employees in the ‘headcount’ in Denmark. For example, in a manufacturing business it might
be semi-skilled operators, and in an insurance company it might be call centre staff.

B1. Approximately how many managers are there in [COMPANY NAME] in Denmark?

O i, (1.
1—9 i, (1,
10—24 i, e
25—49 ..., (a4
50—99 .., (s
100-249 ......ccovvvvvnnnnnnn. 6
250 —-499 .....ccoveeeeiees 7
500 —-749 ...ccoovveeerienn (s
750—-999 ......cceeiiiiinnn, (o
1000 — 2999 .......vvvvvevees [ 1o
3000—-4999.................. 11
5000+ .ccciiiiiiiiieieieieen, 12
Don’'t Know.........ceuuveeeee. 13

B2. Approximately, how many LOG are there in [company name] in Denmark?

Help:
This includes staff who work regularly, but excludes occasional staff. By regularly we mean there is a mutual expectation
that the employee works on an ongoing basis for your company

O e, (1
1—9 s [l
10—24 ., (s
25—-49 ..., (a4
50-99 ..., (s
100 -249 ........ccceunnnee. [ s
250 =499 ...ccocvveieeiis 1,
500 — 749 ..ccooeeeieeiins [ s
750 — 999 ....ccoieiieiiins [
1000 — 2999 .................. [ 10
3000 —4999 ................ 11
5000+ .cccciiiiieiiieieieeeen, 12
Don’'t Know............eveveee 13
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Home-based questionnaire — Denmark

SECTION C. THE HR FUNCTION

C1l. What percentage of the managers spends the majority of their time on HR matters in [COMPANY
NAME] in Denmark?

(%)
C2. On which of the following issues is information on the operating units in Denmark monitored by
management in a higher organizational level?

Help: By "a higher organizatonal level" we mean e.g. senior management in Denmark, international business
HQ, European HQ (in Denmark or elsewhere) or global HQ.

Please tick all that apply

Managerial pay PaCKageS.......civiiiii i (1
Management career ProgreSSION. .......c.eiri it e eeaaaaaaaaaas (1
OVETAll JADOUI COSES. ...ttt e e e
Numbers employed (headCount).............ouiiiiiiiiiii e, e
ST EUN IOV ... e, e
ADSENIEEISM . ... et e (1
Labour ProdUCHIVItY. .. ... e (1
Workforce composition by diversity

(e.g. gender, ethnicity, disability €1C. ........cccveriieiie e (1
Employee attitude and satisfaction................coooiiiiiiiiiii i (1
NONE OF tNESE ...ttt et et enneeanee s (1
DON T KNOW ettt et e et e e et e e et e e e et e e e et e e e e e e e e et e e eaenees e
Other (please SPECIfY) e e

C3. On which of the following issues is information on the operating units outside Denmark
monitored by management in a higher organizational level?

Help: By "a higher organizatonal level" we mean e.g. senior management in Denmark, international business
HQ, European HQ (in Denmark or elsewhere) or global HQ.

Please tick all that apply

Managerial pay PaCKagEsS. ........ouiie i (1
Management Career ProgreSSION. ............iueireit et eiiee e et eeie e ees ceeeeeeens (1
OVETall [ADOUN COSES. ...t e (1
Numbers employed (headcount)....... ..o e L1
AT EUINOV T . .ot e e e (1
DS N SN . .ttt (1
Labour productiVity...........ccouiiriiiii i (1
Workforce composition by diversity

(e.g. gender, ethnicity, disability €1C. ........ccceeriie i (1
Employee attitude and satisfaction................coooiiiiiiiii (1
NONE OF tNESE ... ettt e et te e nre e saeesreeenee e (1
Do} 0 8 4o S (1
Other (please SpeCify) (1

C4. Is there a body within the worldwide company, such as a committee of senior managers, that
develops HR policies that apply across countries?

Yes......... [, = GotoCh No..........1, = GotoC6 Don’tknow.......... [l = GotoC6
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C5. Is there someone from outside Denmark on this body/committee?

YE€S.uviiiiiiiieeenenn g NO coooviveeeeeee, Ly Don’t know..........[l3

C6. Are HR managers from different countries brought together in a systematic way?
Yes —on a global basis [1; Yes—onaregional basis (1, Nollj Don’t know.......... L4

C7. How frequently does contact between HR managers in different countries take place through any
of the following mechanisms:

Weekly Monthly Quarterly  Annually Other  Ad hoc Never

Regular meetings .........cccccevveeeiieeen veevieenne, I P [oeeeeenn. [ [aeeeen [seeeeennnn. [Jgeveeen HE
International Conferences .............. cocoeeunee., I P [oeeeeenn. I ER [aeeeen [seeeeennnn. [Jgeveeen HE
TaSK FOICES .....uvviiiieiiie et veeeiiieeand I P [oeereeenn. [ [aeeeen [seeeeennnn. [Jgeveeen HE
Virtual Groups e.g. conference calls ............ I P [oeereeenn. oo [aeeeen [ R [Jgeveeen HE

Now think about your company’s approach concerning its management of employees.
C8. To what extent do you agree or disagree with the following statements.

Strongly  Disagree  Neither Agree Strongly N/A  Don't

Disagree agree nor Agree know
disagree

There is a worldwide approach covering all

global operations...........cccccevivevieevieenienienn [ Lo [ ER. 4. s ...... Lle...[ I
There is a regional approach covering all

European Operations............cocceeveeeveeeveenveeenens [ - [ ER—— (g (s ...... Ce...[ 17
The development of a specific approach is

left to international product, service or

brand based diviSIONS ...........cccoveeveeereeereenen. [ - [ ER—— (g (s ...... (e...[ 17
The development of a specific approach is

left to national operating companies............... [ A Lo [ - g s ...... Cle...[ 17
The approach is really a mix of the traditions of

the different national operating companies....[ ]; ......... [loeeeeenn. [ T g s ...... Cle...[ 17
Traditions in the country of origin have an

overriding influence on the approach to

the management of employees............c.cc.. [ ]1 ceennne [ . I [ P s ...... [s...[ 17

C9. Have the operating companies outside Denmark provided any new practices in the following
areas that have been taken up elsewhere in the worldwide company:

No Yes, Yes, Yes, Don’t
in a few parts  in major taken Know
of the firm  businesses up globally

Pay and performance management .................. [T [ vererrinieeeenn, [ [ [
Training, development and

organisational learning ............cccccecvveeeenn. [T [ vererrinieeeenn, [ [ [

Employee involvement and communication ...... [ g [, (13 ceeeeeeennes [ [Is

Employee representation and consultation........ [T [ vererrinieeeenn, [ [ [
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SECTION D. PAY AND PERFORMANCE MANAGEMENT

D1. Is there a system of regular formal appraisal for each of the following groups of employees in
[ComPANY NAME] in Denmark?

Yes No Don’t know
FOrLOG ..oooiiiieceeecec e I - I B
For MANAGERS.........ccccooeevieieeiiin, I - I B
IF NEITHER STAFF GROUP IS CODED ‘YES’ = GO TO D7
IF ONLY ONE CODED ‘YES’ = GO TO D2
IF BOTH STAFF GROUPS ARE CODED ‘YES’ = GO TO D2

D2. Is a ‘forced distribution’ applied to the results of appraisals for the following employee groups in
[ComPANY NAME] in Denmark?

Help: By forced distribution we mean a certain % of employees have to be in a particular performance category or rating,
e.g. 10% are poor performers, 70% are reasonable performers, and 20% are top performers

Please include formal and informal policy.

Yes No Don’t know
FOr LOG ..oviiiiiiciece e I P I e
For MANAGERS ........cooooiviiiiiiiieen, I I (s
IF NEITHER STAFF GROUP IS CODED ‘YES’ = GO TO D4
IF ONLY ONE CODED ‘YES’ = GO TO D3
IF BOTH STAFF GROUPS ARE CODED ‘YES’ = GO TO D3

D3. Whatis the top and bottom percentages of this forced distribution for each of the following
employee groups in [COMPANY NAME] in Denmark?

FOr LOG: ..o Top % Bottom %
For MANAGERS: ......ccociiiiiee Top % Bottom %
Don’t know (For managers Top)............ s
Don’t know (For managers Bottom) ...... L1
Don’t know (For LOG Top).......ccecuu...... L1
Don’t know (For LOG Bottom)............... L1

D4. Is a formal system of ‘360-degree’ feedback used in evaluating performance of any of these
groups of employees in [COMPANY NAME] in Denmark?

Yes No Don’t know
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D5. Are the outcomes of performance appraisal used as inputs in decisions on redundancy and
redeployment in [COMPANY NAME] in Denmark?

Yes, Yes, No N/A  Don’t know
as a formal input as an informal input
in decisions in decisions
FOr LOG ..o, I:l 1 reeerrerreans verrneraaeraeens I:l T, I:‘ [ IR T T I:‘ /R |:| 5
For MANAGERS........ccoooiiiii, I:ll ............................... I:lz ................ I:‘g ............. I:‘4 .......... |:|5

D6. Thinking about the MANAGERS in [COMPANY NAME] in Denmark, on a scale of 1-5 how important
are the following kinds of performance evaluation?

Not at all important Very important  Don’t know

Individual quantitative output targets.......... coccoeee 1 cvennen. - R (g [ e
(e.g. financial, numerical)

Individual qualitative output targets .......... .ccco...... [ - R (g [ e
(e.g. completion of a task)

Group output targets ...........oocevveeeiieeviiee e . [ oo I [ - [ s
(e.g. for site or business unit)

‘Competences’ or personal skills ..............c.......... L1 . [ ET. 4. I T (e
(e.g. leadership or innovation skills)

Behaviour in relation to corporate ‘values’ ............ ... . Lo [ - 4. I T (e

D7. Does [not answered] in Denmark offer employee share ownership, profit sharing or share
options to any employees in each of these groups?

Help:
Approved employee share ownership scheme is where the organisation establishes a trust which
acquires shares on behalf of employees and provides employees with part ownership of the company.
Profit sharing refers to rewards given to employees in addition to normal salary and bonuses which
are dependent on the levels of profit in the business.
Share ontions is where emblovees are given the ontion of buving companv shares. often at a reduced
Employee share ownership Profit Sharing Share Options
Yes No Don’t Yes No  Don't Yes No Don’t
Know Know Know
For LOG Name ............. i oo I [ Lo [ Clieeeeee. Cle...l s
Employee share ownership Profit Sharing Share Options
Yes No Don’t Yes No  Don't Yes No Don’t
Know Know Know
For managers ................ [ P [ R [ [ (o [ [ S E

D8. Is there variable pay for the following groups in [COMPANY NAME] in Denmark?

Help: By variable pay we mean merit pay, performance related pay, performance related bonuses or payment by results.

Yes No Don’t Know
FOr LOG ..ooovvvevcveie e I AT [ (s
For MANAGERS........cc.c....... P P (s

IF 'YES’ FOR LOG AT D8, ASK D9, IF ‘NO’, GO TO D10

13 | 141




Home-based questionnaire — Denmark

D9. For LOG receiving variable pay in [CoMPANY NAME] in Denmark, how important are each of the

following factors in determining variable pay?

Not at all important

Individual performance ............cccceceevevveennnn. [ []s....

Work group performance

(e.g. team or departmental performance)...... I P [s....

Organizational performance
(e.g. site, region, company) .......... coccevriunns

D10.

Very important  Don’t know
I Lle
I:‘ B e |:| 6
I:‘ B e |:| 6

Using the scale below, to what extent do operating companies outside of Denmark have

discretion over the determination of the following aspects of pay and performance policy?

The operating companies outside Denmark have...

Use codes 1-5 N/A Don’t know
Relating pay levels in [COMPANY NAME] in Denmark
to market comparators (e.g. aiming to be in top quartile.._ ... (7 (e
Employee share ownership schemes in
[COMPANY NAME] in DENMArK......corvererieiriaiieieiieieien vvvesaen, L7, Lle
Performance appraisal system:
Formanagers..........cccoooveiiiiiieiiie i iiieeeiiee e, L7 (e
FOrLOG. e eieeie e, T [ls
Variable payments scheme:
FOrmanagers..........cocvvuvieieiiiiie v (7 (e
FOr LOG...... e e, L7 (e
1 2 3 4 5
The operating companies The operating The operating companies The operating The operating
outside Denmark have no companies outside outside Denmark have some companies outside companies outside
discretion (must implement Denmark have a little discretion (can develop policy | Denmark have quite a Denmark have full
policy set by a higher discretion. within the lot of discretion. discretion (can set own

guidelines/framework set by a
higher organisational level).

organisational level such as
corporate or regional HQ).

policy).

N/A: There is “no typical” situation: the level of discretion varies widely across different overseas operations
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D11. Using the scale below, to what extent does [COMPANY NAME] in Denmark have discretion over
the determination of the following aspects of pay and performance policy?
The operating company in Denmark have...

Use codes 1-5 N/A Don’t know
Relating pay levels in [COMPANY NAME] in Denmark
to market comparators (e.g. aiming to be in top quartile.. ... [ s
Employee share ownership schemes in
[COMPANY NAME] in DENMArK......ccorvevereaerinineiiiiniinien e, L7, Lle
Performance appraisal system:
For MANAGERS.........coiiii i e U7 Lls
ForLOG... i e, [ 2 [ s
Variable payments scheme:
For MANAGERS.........ccoiiiii e e, L7 (e
FOrLOG....iciiiiit et seevesieeieee e, L7 [le
1 2 3 4 5

The operating company in
Denmark have no discretion
(must implement policy set
by a higher organizational
level such as corporate or
regional HQ).

The operating company
in Denmark have a little
discretion.

The operating company in
Denmark have some
discretion (can develop policy
within the guidelines/
framework set by a higher
organisational level).

The operating company
in Denmark have quite a
lot of discretion.

The operating company
in Denmark have full
discretion (can set own

policy).

N/A: There is no clear separation between higher levels of management (e.g. international business HQ,
European HQ or global HQ) and management of the Danish operations.
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E. TRAINING, DEVELOPMENT AND ORGANISATIONAL LEARNING

E1l. What percentage of the annual pay bill in [CoMPANY NAME] in Denmark was spent on training and
development for all employees over the past 12 months?

000 e, .
UP 10 1% ceeeeeieiieeecee e (1>
Over 1% and less than 4% ......[ |3
OVEr 4% ...ovoeeveeeie e, [a
DOoNt KNOW......ovvveeieiiaiiinn [k

E2. Thinking of [CoMPANY NAME] in Denmark is there a formal system of succession planning for
senior managers?

Yes in all operations................. []. > GotoE3
Yes in some operations ........... []» = GotoE3
NO oo []s = GotoE4
Don't KNOW.......cceevvieeiiieeinee, []s4 = GotoE4

E3. Is this system also used in other parts of the worldwide company?

Yes in all operations................. s
Yes in some operations ........... P
NO e e
Don’t KNOW......ccevveveeiiriinnee, (a4

E4. Does [COMPANY NAME] in Denmark have a management development programme specifically
aimed at developing its ‘high potentials’ or senior management potential?

Yes in all operations................. [l = GotoE5
Yes in some operations ........... [], = GotoE5
NO e [ ]z = GotoE6
Don’t KNOW......c.oovveveeiiriinee, [Js = GotoE6

E5. Is this system also used in other parts of the worldwide company?

Yes in all operations................. (1
Yes in some operations ........... [
NO i (s
Don’t KNOW.......c.oovveveerirninee, (a4

E6. How extensively are each of the following techniques used for the development of these
managers in [COMPANY NAME] in Denmark?

1 2 3 4 5
Not used at all A little use Some use Used quite Used very
extensively extensively
Short term International assignments (12 monthsorless) ... ... [ P [,
Long term international assignments (more than 12months) ... [ 6 cereereeireeieeineens I
Formal global management training ........cccoeevvvcvmicveiinvieniie i I P (17

Assessment of performance against a set of global
management COMPELENCIES .....ccvvvvrriverrrerivesieesiesii ieviveseans I P (17

Qualifications programme (e.g. MBA,
professional qualifications) ........cccoccvvvimviniiiieiiiii i I P (17
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E7. How many expatriates from the company’s foreign operations are currently working on long-
term assignments (i.e. more than 12 months) in Denmark? Please include all types of long-term
assignments for any purpose.

Type 0 if none.

Help: Expatriates in this question refers to employees from operating companies outside Denmark who are currently
working on assignment in Denmark.

Number.......... [1» Don’t know.......... (1
E8. How many expatriates from [COMPANY NAME] in Denmark are currently working on long-term (i.e.
more than 12 months) assignments overseas? Please include all types of long-term
assignments for any purpose.

Type 0 if none.

Help: Expatriates in this question refers to employees of the company’s operations in Denmark who are currently on
assignment in operations of the worldwide company abroad.

Number.......... 1z Don’t know.......... [

E9. To what extent do you agree with each of the following statements for LOG in [COMPANY NAME] in

Denmark:
Strongly  Disagree  Neither Agree Strongly Don’t
Disagree agree nor Agree  know
disagree

On-the-job learning (experience
gained on the job) is more valuable than off-the-job

classroom training and development .................... [ [P T (13 eeeenennn, Ugeenns [g....... [
Investment in training is critical to either
developing or retaining key skills in this company ....[7; ......... [PYTR [T [P [ e

E10. To what extent do you agree with each of the following statements for MANAGERS in [COMPANY
NAME] in Denmark:
Strongly  Disagree  Neither Agree Strongly Don’t

Disagree agree nor Agree  know
disagree
Our company favours internal promotion over
external management recruitment ..............coooies [ e, BT (13 eeeernnnn. Ugennns [Ig....... [
International experience is a key criterion
for career progression at senior levels. .......... ...... 1., BT (13 eeeernnnn. Ugennns [Ig....... [

In this section you will be asked about the mechanisms you use for organisational learning on an
international level. By this we mean mechanisms used to create new knowledge involving MANAGERS from
different country operations or to transfer knowledge across the international organisation.

E11. Thinking of [comMPANY NAME] in Denmark is there a formal policy on organisational learning?

Yes in all operations ........... []. = GotoE12
Yes in some operations....... [], = GotoE12
NO oot []3 = GotoE13
Don't KNOW ......coeevvevverennne. []s = GotoE13
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E12. Is this system also used in other parts of the worldwide company?

Yes in all operations................. e
Yes in some operations ........... (1>
NO i, I:l3
Don’t KNOW......vveeeeveeeeeveeea (a4

IF ANSWERED “YES” TO E12:

E13. To what extent is the organizational learning policy for the [CoMPANY NAME] in Denmark and the
worldwide company similar?

Not at all similar Highly similar ~ Don’t know

E14. Thinking about managers, do [COMPANY NAME] in Denmark use any of the following to facilitate
international organisational learning?

Yes No Don’t Know
Expatriate assignments.............ovviiriiniieiie e [ [ T s
International project groups or task fOrCes........cccevvvrrerrieriierieeneeneene I [ I e
International formal COMMIttEES’ ..........ccvevcviireieeecreecee e [ [ ET— s
International informal NEIWOTIKS .........ccovuiiiiiiiieeee e I [ I e
Secondments to other organisations internationally
(e.g. to suppliers, customers, universities, private R&D facilities) ........ I I P e

[ONLY ASK E15 IF MORE THAN ONE ‘YES’ CODED IN E14. OTHERWISE GO TO E16]

(E15. Which of these is the most important international organisational learning mechanism used by
MANAGERS within [COMPANY NAME] in Denmark?

Expatriate assignments.... ..o 1
International project groups or task forces...........ccccceeeeieiei e, P
International formal committees’ ... e
International informal NEtWOIKS ...........cooiiiiiiiii e (a4
Secondments to other organisations internationally

(e.g. to suppliers, customers, universities, private R&D facilities) ........ s
Do) 1 (g o SR [le
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E16. Using the scale below, to what extent do operating companies outside of Denmark as a whole
have discretion over the determination of the following training and development policies?
The operating companies outside Denmark have...

Use codes 1-5 Don’t N/A
Know

Training and development poliCy......ccccocvvvviveniiniiiiiiiee e, I P [

Policy on organisational learning.........cccccvecvvvviiniieiiene e I P [

Policy on succession planning for senior managers ........ ... [ P ],
1 2 3 4 5
The operating companies The operating The operating companies The operating The operating
outside Denmark have no companies outside outside Denmark have some | companies outside companies outside
discretion (must implement Denmark have a little discretion (can develop policy | Denmark have quite a Denmark have full
policy set by a higher discretion. within the lot of discretion. discretion (can set own
organisational level such as guidelines/framework set by a policy).
corporate or regional HQ). higher organisational level).

N/A: There is no “typical” situation: the level of discretion varies widely across different overseas operations

E17. Using the scale below, to what extent do [COMPANY NAME] in Denmark have discretion over
determining the following training and development policies?
The operating company in Denmark have...

Use codes 1-5 Don’t N/A
Know

Training and development POliCY........ccccvvvevvevveiviiiieeee e, I P (],

Policy on organisational 1earning..........cccceecvvvvvvvvivvevveeee i, I P (],

Policy on succession planning for senior MANAGERS . [ P [,

1 2 3 4 5

The operating company in The operating company | The operating company in The operating company | The operating company
Denmark have no discretion | in Denmark have a little | Denmark have some in Denmark have quite a | in Denmark have full
(must implement policy set discretion. discretion (can develop policy | lot of discretion. discretion (can set own
by a higher organizational within the guidelines/ policy).
level such as corporate or framework set by a higher
regional HQ). organisational level).

N/A: There is no clear separation between higher levels of management (e.g. international business HQ,
European HQ or global HQ) and management of the Danish operations.
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F. EMPLOYEE INVOLVEMENT AND COMMUNICATION

This section is about policies on employee involvement and communication, starting with the involvement of
employees in the work process.

F1. Could you tell me whether you use the following practices in relation to the LOG in [COMPANY
NAME] in Denmark?

Yes No Don’t Know
Formally designated teams in which employees have responsibility
for organising their work and carrying out a set of tasks ...................... I R [ R s
Groups where employees discuss issues of quality, production or
service delivery such as problem-solving or
continuous IMProvement groupS. .........oceueueeeneineies veeieeeeieeieeeiees L1 cereeiveennn [ R s

F2. Which of the following most closely corresponds to the pattern of employee involvement in
[ComPANY NAME] in Denmark?

An identical or similar pattern exists across all Or MOSE SItES .......c..eeeiriiiieiriiee e (1
All or most sites have involvement systems, but they differ from site to Site............ccccccvvvvnnnns (1>
Some sites have involvement systems while others do Not ..., (s
Not applicable (1 site only in DeNMaArk] .......ccoooeieiiie e (a4
Do Y (T YT (s

F3. How important have each of the following been in providing examples of employee involvement
that have been taken up in [COMPANY NAME] in Denmark?

Not drawn Source of very

on at all important examples
Specific practices elsewhere in the worldwide
COMPANY ... coeeeteiteeeeeete et e eteeteeteeeteeteeeteeteeeeetesaeeseesteenee 2aereenresneas BT (e, RET [ g, [
Formal model of good practice codified
elsewhere in worldwide company .......cccccceeevviiciis vveeenee v, (TR [ g L. [
Examples drawn from other firms ............ccccooes [T [ (3 Ugennnn.. s

F4. Does [CoMPANY NAME] regularly use teamwork or other employee involvement practices in your
operating companies outside Denmark?

Yes............. (] NO..coooveeers P Don’t Know ....... []3

F5. Would you say that practices in relation to employee involvement in the worldwide company are:

Very similar across all operations .......... ... [y
Broadly similar but with some variations ... [Is
Similar to some extent but with substantial variations ................ [13
Fairly diverse ......... e e L4
VEry diVErSE ...cccccce. i e s
DONtKNOW ..cooovviiis e ettt (S

F6. Does [ComMPANY NAME] regularly use project teams or task forces, embracing employees other
than MANAGERS, that function across more than one operating unit in Denmark?

YeS..reneen. [lq NO.............. LI, N/A oo, [l3 Don’t Know.....[ 14

IF F6 = YES ASK F7; IF NO, N/A OR DK GO TO F9
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F7. Do these groups in Denmark also include employees from outside Denmark?
YeS..eeeee. g NO...ccvvee Lo NA ..o, (P Don’t Know.....[1 4

IF F7 = YES ASK F8; IF NO GO TO F9

F8. How common is the cross-national structure of these teams?

Very rare Very common

F9. Which of the following communication mechanisms are regularly used for the LOG within
[ComPANY NAME] in Denmark?

Yes No Don’t Know

Meetings between senior MANAGERS

and the Whole Of the WOTIK fOrCE.......eeee oo [ [ T s
Meetings between line MANAGERS or supervisors and employees

(sometimes called briefing groups).......ccoveveiiiiiieie e I [ I e
ALLIUAE OF OPINION SUMVEYS ...veiveecvee e eete et eeteesteesteestesteeete e st e eresereeeeeeneee e [ [ ET— s
SUQQESHION SCHEMES ......vveievieteecte ettt ettt s e s e e e ete e ete e eteesteeereeas [ [ T s
Systematic use of management chain to cascade information ...................... I [ I e
NEWSIELEEIS OF BMAIS .....veeiveiieeeieie ettt sre e st e s eesae e ereesreesraea [ [ ET— s

A company intranet providing information to employees’............ccccccveveeneee. I [ I e

F10. Which of the following types of information is regularly provided to the LOG within [COMPANY
NAME] in Denmark?

Yes No Don’t Know
Financial position of the company..............cccoevvviiiiiieeieeceeeee e, [ [ T s
Investment plan for the company.............ccooiiiiiiis e I [ I e
Staffing plans for the company............ccocoviiiii i e, I [ I e

F11. Which of the following types of information is regularly provided to the LOG within [COMPANY
NAME] about the worldwide company?

Yes No Don’t Know
Financial position of the company................c..cociiii e, I [ - s
Investment plan for the company.............ccooiiiiiiis e [ R [ I e
Staffing plans for the company...............ccooiiiiiiiiii e I [ - s

F12. Are there project teams or task forces embracing employees other than MANAGERS that
function across more than one operating unit, used in foreign operations?

Yes............. (] NO..coooveeers [, N/A ... []3 Don’t Know.....[ ] 4
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F13. Using the below scale, to what extent do the operating companies outside of Denmark have
discretion over the determination of the following aspects of employee involvement and
communication policy?

The operating companies outside Denmark have...

Use codes 1-5 Don’t N/A
Know
Involvement of employees in work process,

e.g. team work or problem-solving groups .......cc.... ... e ],
Attitude or OpiNIoN SUIVEYS  ...ooocvveeviiieiiieecec e v, e ],
Suggestion Schemes e i e (],
Provision of information to employees ........ccoccvvvvvevvene e ],

1 2 3 4 5

The operating companies The operating The operating companies The operating The operating

outside Denmark have no companies outside outside Denmark have some companies outside companies outside
discretion (must implement Denmark have a little discretion (can develop policy | Denmark have quite a Denmark have full
policy set by a higher discretion. within the lot of discretion. discretion (can set own
organisational level such as guidelines/framework set by a policy).

corporate or regional HQ). higher organisational level).

N/A: There is no “typical” situation: the level of discretion varies widely across different overseas operations

F14. Using the scale below, to what extent does [COMPANY NAME] in Denmark have discretion over
the determination of the following aspects of employee involvement and communication policy?
The operating company in Denmark have...

Use codes 1-5 Don’t N/A
Know
Involvement of employees in work process,

e.g. team work or problem-solving groups .....ccceeeee i Ce ],
Attitude or OpiNioN SUIVEYS  ...ooocvvveiiiiiiiieciee e e, L6 E
Suggestion schemes e, L6 (],
Provision of information to employees ........cccoccovvvvvevveeee L6 E

1 2 3 4 5
The operating company in The operating company | The operating company in The operating company | The operating company
Denmark have no discretion | in Denmark have a little | Denmark have some in Denmark have quite a | in Denmark have full
(must implement policy set discretion. discretion (can develop policy | lot of discretion. discretion (can set own
by a higher organizational within the guidelines/ policy).
level such as corporate or framework set by a higher
regional HQ). organisational level).

N/A: There is no clear separation between higher levels of management (e.g. international business HQ,
European HQ or global HQ) and management of the Danish operations.
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SECTION G. EMPLOYEE REPRESENTATION AND CONSULTATION

The following questions are about employee representation, employee influence and unions. The questions
aim to identify possible differences in cooperative culture in the countries in which your company is
operating, and to elaborate if different kinds of cooperation influence HR-policies across borders.

G1. How would you describe the policy of management towards union recognition within [COMPANY
NAME] in Denmark?

In favour of union recognition ................... (1
Not in favour of union recognition................... (1>
Neutral towards union recognition ................... e

G2. Thinking of the company’s operations outside Denmark, which of the following statements
comes closest to capturing your policy towards trade unions?

TREIE IS NO PONICY eveiieeiiiiieii e e e e e e e e s st e e e e e e e e anns [y
It is general policy not to bargain with trade unions,

either directly or indirectly through an employers’ association.................. (o
We expect local management to follow the local practice in the industry

ANA/ON 1OCAIILY. .. oo 3
It is general policy to bargain with trade unions,

either directly or indirectly through an employers’ association.................. (4
DONTKNOW ... [

G3. Thinking of the LOG in [COMPANY NAME] in Denmark, are trade unions recognised for the purposes
of collective employee representation at?

No sites in the Danish operations................... e
All sites in the Danish operations  ................. [1»
Most sites in the Danish operations................... (s
Some sites in the Danish operations................. [la
The company’s single Danish site ................... (s

ASK G4 IF CODE 2,3, 4 OR5 AT G3IF CODE 1 AT G1 GO TO G5

G4. Are there any non-union based structure(s) of collective employee representation used?
Tick all that apply

Yes, at sites where there is no trade union recognition.................. []1
Yes, at sites where there is also trade union recognition............... Ll
o T TSRS (11

Gb. Is there collective bargaining with trade unions over pay and major conditions (e.g. working time)
at any of the following levels covering all or some of the [LOG NAME] within the [COMPANY NAME] in
Denmark?

Tick all that apply, multi-code only allowable for codes 2, 4, and 5

At Danish company level, covering all Sites...........cccccceiiiiiiiiiiiiienen. L1
At the company’s single Danish site............cccoooiii, L1
Covering more than one, but not all Danish sites............ccccccceivinnns [
AL INAIVIAUAT SIEE TEVEL. ..ottt [
At industry level, covering more than one employer............cccoooiiiiiieeennnnn. L1
There is no collective bargaining OVEr PAY........c..ueeeriiiiiieeriieiieeeniiee e (1
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G6. Thinking about trade unions in [COMPANY NAME] in Denmark, what approach do the trade union
representatives generally adopt?

A cooperative approach............cccccviin i, [y
An adversarial approach.............ccccovvvit cvivivenenn, (P
It depends ontheissue...........cceviiiiiiiiinennn, L3
DOoNt KNOW. ... e e Ly

ASK G7 IF CODED 2, 3,4 OR 5 AT G3 (I.E. UNIONS RECOGNISED AT LEAST AT ONE SITE)

G7. Using this rating scale, which best describes the policy towards working with unions on the
following matters relating to the LOG:

1 2 2 4 5
Management Management Management
decides on its consults union decides jointly

own representatives with union
representatives
1 2 3 4 5 Don’'t know
Work organisation .......... ..cccccoceiiiiininnnnnnnn, [ [P T [13eeeenennn. Ugeenns [g....... [
Sub-contracting and outsourcing ................. [T Y g, (g [ 5aunnnns g
Variable payments schemes...........cccccccvvnnne. [ [P T [13eeeenennn. Ugeeenns [g....... [
In-work training/ upgrading skills ................... [T (T (3 eeenennn, g Lg..... [
Direct employee involvement schemes ....... [ [P T (13 eeeenennn, Ugeenns [g....... [

G8. Using the scale below, to what extent do operating companies outside Denmark have discretion
over the setting of policy on relations with trade unions?
The operating companies outside Denmark have...

Use codes 1-5 Don’t N/A
Know

Union recognition.. e e, L6 E

Scope of union involvement in decision-making .............. . ... L6 (],

To what extent do operating companies outside

Denmark have discretion over determining

employee consultation Policy .......ccocevvvviiviiiiiiiiiieeiiee . L6 E
1 2 3 4 5
The operating companies | The operating The operating companies The operating The operating
outside Denmark have no | companies outside outside Denmark have some | companies outside companies outside
discretion (must implement | Denmark have a little discretion (can develop policy | Denmark have quite a Denmark have full
policy set by a higher | discretion. within the lot of discretion. discretion (can set own
organisational level such as guidelines/framework set by a policy).
corporate or regional HQ). higher organisational level).

N/A: There is no “typical” situation: the level of discretion varies widely across different overseas operations
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G9. Using the scale below, to what extent does the [CoOMPANY NAME] in Denmark have discretion over
setting the following elements of policy trade unions?
The operating company in Denmark have...

Use codes 1-5 Don'’t N/A
Know
Union recognition.. e v, e ],
Scope of union involvement in decision-making .............. . ... e (],
To what extent do operating companies outside
Denmark have discretion over determining
employee consultation PONCY ........coeevevevvevivecieeiieeiieiiee e e (],
1 2 3 4 5
The operating company in The operating company | The operating company in The operating company | The operating company
Denmark have no discretion in Denmark have alittle | Denmark have some in Denmark have quite a | in Denmark have full
(must implement policy set by | discretion. discretion (can develop policy | lot of discretion. discretion (can set own
a higher organizational level within the guidelines/ policy).
such as corporate or regional framework set by a higher
HQ). organisational level).

N/A: There is no clear separation between higher levels of management (e.g. international business HQ,
European HQ or global HQ) and management of the Danish operations

G10. Are regular meetings held between management and representatives of employees at this level
in [CoMPANY NAME] in Denmark for the purpose of information provision and consultation?

Help: By “regular” we mean: more than once a year. By “this level” we mean that for example Danish HQ
calls in meetings with employee representatives from all the units in Denmark.

Yes......oooo. (] [ [0 R P Don’t Know ....... []3
ASK G11 IF YES AT G10 [IF NO GO TO G12]

G11. Do these meetings cover...?

All employees under a single arrangemENt ..............ooiiiiiiiiiiiiieiie e e e e e e e e ae e (.
All employees, but with different arrangements for different groups ............cccvvvvvveniiiiennennn. ]
Some groups of employees under a single arrangemMeNnt..............cuvvvieiiiiiiiiiiiieieree e eeeeeeeeeeeeeee (s
Some groups of employees, but with different arrangements for different groups..........cccc.uee.e. [a
Other e (s

G12. Which of the following statements best describes management’s relative emphasis in [COMPANY
NAME] in Denmark on mechanisms for communicating and consulting with employees?

Emphasis on direct communication and CONSUIALION..........c..eeiiiiiiiiieiiiiiie e [P
Emphasis on indirect communication and consultation

(e.g. through joint consultative committee or company COUNCIl)............ooooviiiiiiiiiiiiiiinennnnnn. Ll
Equivalent emphasis on direct and indirect communication and consultation ........................ e

G13. Does the worldwide company have experience of operating with mandatory employee
consultation structures (e.g. works councils) that are required in some countries overseas?

Yes [ No [, Don’t Know 1[4

IF YES ASK G14, IF NO GO TO G15
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G14. Which of the following statements comes closest to capturing the worldwide company’s policy?

TRErE IS NO POIICY....evieee e (1
Minimum compliance with legal requirements

on employee information and consultation.............c.c.cceevecvvvvnnnen. 1,
To go somewhat further than legal requirements.............cc.ccvvveeee. (s
To go considerably further than legal requirements..........ccccccceee..... (a4
DONMTKNOW ...ttt ettt s

G15. Over the past 3 years, has the EU Directive on Information and Consultation prompted any
changes in arrangements for employee consultation in Denmark?

YeS..eeeee. g NO...ccvvee Lo Don’t Know ....... (P

G16. Is there a European Works Council (EWC) or similar European-level structure which covers
[ComMPANY NAME] in Denmark?

Yes...... [l,= Goto G17 No........ [l,= GotoH1 Don't Know [13;= GotoH1

G17. Which of the following statements best describes the overall nature of the European Works
Council in Denmark?

Management provides minimal information required for compliance,
there is little or no dialogue with employee representatives over issues;
and No iMpPact 0N dECISION OULCOIMES ........oiuuiiiiiiiiee ittt e e e bb e e bb e e e abreeeeans [

Management provides information slightly beyond that required for compliance .......................oooo. (P

Management provides information somewhat beyond that required for compliance;
there is a substantive dialogue with employee representatives on a limited range of issues;
and a limited impact 0N deCiSION OUICOMES .........uuiiiiiiiiiie ittt 3

Management provides information considerably beyond that required for compliance......................... (14

Management provides information far beyond that required for compliance;
there is substantive dialogue with employee representatives over a wide range of issues;
and an extensive impact 0N deCiSION OULCOMES ... ....uuuuuuuruiririririeieieiernerenrernrnrererrrre—————————. s

DON T KNOW .. (S

G18. Do you receive information about the activity and meetings of the EWC?

Systematically at the time of EWC meetings............oeeeeeee.. (.
Periodically, on an ‘as necessary’ basis ........cc.ccccooviiiiniineen. L1
Little or no information about the EWC received..................... HE
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Section H: Company Performance

This is the final section of the questionnaire.

H1. How would you compare performance of the [not answered] in Denmark over the past three years
with that of other competitors in your sector?

Quality of products/services
Development of new products/services
Profit generation

Turnover

Market share

Ability to recruit essential employees
Ability to retain essential employees
Customer/client satisfaction
Manager-employees relations

General employee relations

H2. Please rate the following series of statements about the role of the operations outside Denmark
within the worldwide company.

1 = strongly disagree

2 = disagree
3 = neither agree nor disagree
4 = agree

5 = strongly agree

The operations outside Denmark have international responsibility for one or more products or services on
behalf of the worldwide company

H3. How important is/are your overseas subsidiary/subsidiaries to the global performance of the
parent company?

Not at all important .............ccccceeeeenes \
Of little importance ...........cccooccveeeennen \
Somewhat important .............ccceeeenee \
Important .........cccoovvvv \
Very important ..........coccevviieeeiniiieeens \
Dot KNOW ......ccovviiiiiiiieieee e [

o g A W N P

H4. Has this level of importance changed over the past five years?

Significantly decreased ...................... [
Slightly decreased .............ccccvvvvverennn. [y
Stayed about the same ..........cccco....... 3
Slightly increased ..........ccccccovivieennne. [ 4
Significantly increased.............ccc........ (P
Don't KNOW.......ccoovvvviiiiiiiiii [g
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H5. How would you assess...?

Poor Outstanding
The job satisfaction of the employees
at [COMPANY NAME] in Denmark? LT 2 T (B T ['s
The ability of [COMPANY NAME] in
Denmark to retain essential employees? [l1. ... Lo, Ug, U gl Us
The overall performance of the
[ComPANY NAME] in Denmark? LT 2 T (B T ['s

H6. How is the performance of the [CoMPANY NAME] in Denmark relative to competitors?

Poor Outstanding

H7. Please rank the importance of the following factors in influencing decisions on new investments
or new mandates for your [COMPANY NAME] in Denmark?
1 being the most important factor and 7 the least important factor.

Labour Availability ...,
= o To 10 g o0 ] £ SRR
The industrial relations CliMate ...........ccveveiiiee i
Overall operating costs

(NB should be: General infrastructure (e.g. transportation)..................
Overall operating COSIS ......ccoovvviiiiiiiiee e

The capacity of the [COMPANY NAME] in Denmark to innovate
development of goods, services and proCesses........ccccccveeerennnns

Financial incentives (inCluding taxes) .........cccovvvereiniiiee e
Thank you very much for taking the time to participate in this study.

Please let us know if you are interested in ...
Tick all that apply

[J, Receiving a report benchmarking the employment practices of your company relative to the rest of the
Danish sample

[, Participating in a seminar where in-depth results of the worldwide survey will be presented by leading
researchers within International Human Resource Management.

[11 Receiving the full result report

Click "Finish" to submit the survey.
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SURVEY OF EMPLOYMENT PRACTICES OF MULTINATIONAL
COMPANIES OPERATING IN DENMARK

Foreign-based - English version

SECTION A: INTRODUCTION
Please select a language:

English............ [(]: Danish........c........ (1>

First page:
EMPLOYMENT PRACTICES OF MULTINATIONAL COMPANIES
Welcome to the survey!
The completion of the survey is expected to take about 30-40 minutes. You can stop any time, save
your entries and resume the completion of the survey later. You can navigate forward and backward
by using the arrows at the top and the bottom of the page. We highly recommend saving the survey
after completion of each page.
Thank you very much for taking the time to participate in this study.

Al. Can you confirm that the company is wholly or majority foreign-owned? By “majority owned” we
mean at least 50% is owned by a foreign-based company

IF NO = REVERT TO PAGE ASKING FOR CONTACT INFO

Page for contact info:

To the previous question you replied that your company is not majority Foreign owned (that at least 50% is
owned by a Danish-based company). If this is correct, please write your e-mail below and we will invite you
to the survey of Danish-owned firms. If your company is Foreign-owned please return to the previous page
and correct your response to the previous question.

[box name] [box E-mail]

If the ownership structure is more complicated please contact us by entering your message and email below.
Please click finish to submit your response.

[box name] [box e-mail] [box message]
Thank you very much for taking the time to participate in this study.

A2. What is the name of the Danish operations that you work for? By Danish operations we mean the
operational units of the worldwide company located in Denmark.

A3. What is the name of the ultimate controlling company you work for?
[COMPANY NAME]
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A4. In which country is the operational head quarters of your ultimate controlling company located?

A5. Are you located at?

The global HQ of the worldwide company.............. s
The HQ of the operating units in Denmark......... ...[ |,
Other (please specify) ... (s

A6. What is your job title?

HR/Personnel DireCtor........c.oouiieiiiii e,
HR/Personnel Senior Manager/ Manager...............ocooovveiennn.
HR/Personnel Senior Officer........cooiiiiiiiii e,
HR/Personnel OffiCer.......oooieiii e
HR/Personnel EXecutive..........ccooviiiiiii i,
HR/Personnel Assistant..........coooviiiiiiii e
Other (please SpecCify).......cocviiiiii

A7. How long have you worked for the COMPANY IN DENMARK ?

Please write number of years

A8. For which of the following policy levels do you have any HR responsibilities:

Tick all that apply

Global HR policy...........cccooviiiiiiin g
Regional HR policy...........ccccooviiiiiinnnn. [y
HR policy in Denmark...........ccccoocooceein. [y
Other (please specify) [y

In the rest of the questionnaire when we ask you questions about [COMPANY NAME] in Denmark, we would

like you to think of all operation units in Denmark.

A9. In how many foreign countries does the company have operating sites?

1 COUNETY. e e (1
2 — 5 COUNLMES ...ueiiiieeieeee e [l
6 Or MOre CoOUNtriES. . ...ouuvvneieieeeieieee e e (s

A10. Does [company name] in Denmark have?

= | (R Lq
2 =B SHeS. i, Ly
B Ormore SiteS.......oovviiiiiiiii i e 13

All. What is the total number of employees worldwide including Denmark by headcount?

Up to 99 employees ..........ootiivvviiiiiiiiiiieeee, [
100 — 499 employees..........covvviiiiieeiiiiiieeeeen P
500 — 999 employees.........oeiviiiiiiiiieie e [13
1,000 — 4,999 employees. ......... cocceeeiriiiiiieennenn. (g
5,000 — 29.999 employees............coceeee e (g
30.000 — 59.999 employees..........cceovveeeevurnneen. (e
B0.000 F...uiiiiii e L7
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A12. What is the total number of employees by headcount in the following geographical regions?

Denmark

Europe (excluding Denmark)
North America

Asia-Pacific

Rest of the world

Up to 99 employees ..........oectiveviiiiiiiiieeee, [
100 — 499 employees. .......coevviiieeiiiiie e P
500 — 999 employees..........coceieviviiiiiieieieeeeeee, [
1,000 — 4,999 employees.......... cocceeeeieieieieenenn, L4
5,000 + employees...........coecveevvvvvivieieiiieienennn L s
NONE. . Ue
DONtKNOW ... s e, Ly

Al3. Please estimate the approximate number of employees in [COMPANY NAME] in Denmark in each

of the following core functions.
Number
Research & Development (R&D) .......cccceevvveeenee.
Manufacturing Operations ...........cccccovvveeerniieeeennne.
Sales and Marketing ..........cccccvvvveiemiieennninnnnnnnn.

CUSLOMET SEIVICE ...iivveiiiitee et

Al4. When was the worldwide company first established?
Please write the year

(year)

Al15. What year did it establish its first foreign operation?

Thinking of the first significant investment outside of country of origin — ignoring minor sales presence.

(year)

A16. What year did the worldwide company first establish in Denmark?
Thinking of the first significant investment in Denmark - ignoring minor sales presence.

(year)

A17. Was this through...?

A Greenfield investment .....[ ],
A merger or acquisition....... P
Other (please specify) ........ [
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A18. How many of the top five management positions in the [Company Name] in Denmark are filled
by...?

Individuals who previously worked for the company in country of origin?

None []1
Don’t know [ ],
Number [ ]s

Individuals from other parts of the world-wide company?
i.e. outside Denmark but not the country of origin

None [(]:
Don'’t know ],
Number [

A19. To what degree (percentage) has the following changed in the worldwide company in the last 3
years?
Can be both positive and negative. Only approximate numbers are necessary.

Number of employees (%)
Sales (%)

A20. Approximately what percentage of revenues of [COMPANY NAME] comes from sales abroad?

000 e [
L1-25%0 oo [,
26-50%0 ..0uvuriiiiiiiiiiiiiiire . (13
L 4L Y, 14
76-100%0 ....vvvvvvrererererererererererererererenan, (s
DOoN't KNOW....coveiiiiiiieiiee e Ueg

A21. Is the worldwide company state or partly state owned?
Yes............. (] NO..coooveeers P Don’t Know ....... []3
A22. Is the worldwide company privately owned or are its shares publicly traded?

Privately owned..............ccceeeenn. [lq Publicly traded ............... 1o

A23. Which of the following statements best describes the [COMPANY NAME] in Denmark?

The company produces...

A single product or service that accounts for more than 90% of sales .. N
A number of products and services but one of these accounts for between 70% and 90% of sales Ly
A number of products and services but no single one of these accounts for more than 70% of sales L3
A range of unrelated products and SEIVICES...........coiii i e e el g
DO KN OW . ..o e e e s

A24. Which of the following statements best describes the worldwide operations?

The worldwide company produces...

A single product or service that accounts for more than 90% of sales .. sy
A number of products and services but one of these accounts for between 70% and 90% of sales R
A number of products and services but no single one of these accounts for more than 70% of sales (3
A range of unrelated products and SEIVICES...........coii i g
DOt KN OW . . s
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A25. Is the worldwide company’s most important product, service or brand (or group of products,
services or brands)...?

Help:
With ‘most important’ we want you to think of the product, service or brand that generates the most revenue.

Adapted significantly to national Markets .........ccoccvvveeeiee i [y
Adapted to different regions of the world but standardised within them................. P
Standardised globally ............ouueriiiiii L3
[0 018 A 1) [la

A26. Are any of the components, products and services of [company name] in Denmark produced for
operations of the worldwide company based outside Denmark?

YeS —all.cooeeeee e (1
Yes —some butnotall..................... (1
NO — NONE..eeeee e (s
DONt KNOW....veeeeeeeeeee e, (a4

A27. Do other parts of the worldwide company supply components, products or services to
[company name] in Denmark?

YES..iiiieiieeniee e s
[N\ [ (1>
Don’t know................ 3
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SECTION B: WORKFORCE COMPOSITION

Throughout the questionnaire the focus will be on your policies and practices in relation to the
following two main groups of staff:

1. Managers — employees who primarily manage the organisation, or a department, subdivision,
function, or component of the organisation and whose main tasks consist of the direction and
coordination of the functioning of the organisation. In other words managers refer to those above
the level of first-line supervision.

2. The LOG (largest occupational group) — the largest non-managerial occupational group among
the employees in the ‘headcount’ in Denmark. For example, in a manufacturing business it might
be semi-skilled operators, and in an insurance company it might be call centre staff.

B1. Approximately how many managers are there in the [COMPANY NAME] in Denmark?

O i, (1.
i [l
10—24 i, e
25—49 ..., (a4
50—99 .., (s
100-249 ......ccovvvvvnnnnnnn. 6
250 —-499 .....ccoveeeeieees 7
500—-749 .......ceeeeeennnn. (s
750—-999 ......cceeiiiiinnn, (o
1000 — 2999 .......vvvvvevees [ 1o
3000—-4999.................. 11
5000+ .ccciiiiiiiiieieieieen, 12
Don’'t Know..........euuvee.ee. 13

B2. Approximately, how many LOG are there in [company name] in Denmark?

Help:
This includes staff who works regularly, but excludes occasional staff. By regularly we mean there is a mutual
expectation that the employee works on an ongoing basis for your company

O e, (1
1—9 s [l
10—24 .., (s
25—-49 ..., (a4
50-99 ..., (s
100 -249 ........ccceunnnee. [ s
250 =499 ....coceviieeiins 1,
500 — 749 ..ccooeeeieeiins [ s
750 — 999 ....ccoieiieiiins [
1000 — 2999 .................. [ 10
3000—-4999................ 11
5000+ .cccciiiiiiiiieieieieen, 12
Don’'t Know............eveveeee 13
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SECTION C. THE HR FUNCTION

C1. What percentage of the managers spend the majority of their time on HR matters in [COMPANY
NAME] in Denmark?

%

C2. On which of the following issues is information on the operating units in Denmark monitored by
management outside of Denmark?

Help: By “A HIGHER ORGANIZATIONAL LEVEL”WE MEAN E.G. SENIOR MANAGEMENT IN DENMARK, INTERNATIONAL BUSINESS HQ,
EUROPEAN HQ (IN DENMARK OR ELSEWHERE) OR GLOBAL HQ.

Please tick all that apply

Managerial pay PaCKagES.......covii i e e
Management Career ProgreSSION. .......c.eiui i s eeaaaaaaaaans e
OVETAll JADOUI COSES. ...t e e
Numbers employed (headCount)...........c.ouiiiiiiiiiii e, e
ST EUN IOV ... e e, e
ADSENIEEISM . ...t e (1
Labour ProduCHIVItY. . .......eeeee e (1
Workforce composition by diversity (e.g. gender, ethnicity, disability etc.) ............ s
Employee attitude and satisfaction...............cooooiiiiiiiii i (1
NONE OF tNESE ...ttt et et enneeanee s (1
DT 0 8 4TSRS (1
Other (please specify) e

C3. Is there a body within the worldwide company, such as a committee of senior managers, that
develops HR policies that apply across countries?

Yes......... [, = GotoC4 No..........[l, = GotoC5 Dontknow..........[13 = GotoC5

C4. Is there someone from Denmark on this body/committee?

YeS..cooonnnnnn. (] N[0 I P Don’t know..........[13

C5. Are HR managers from different countries brought together in a systematic way?

Yes —on a global basis [1; Yes—onaregional basis (1, Nollj Don’t know.......... L4

C6. How frequently does contact between HR managers in different countries take place through any
of the following mechanisms:

Weekly Monthly Quarterly  Annually Other  Ad hoc Never
Regular meetings.........cccoeeveeiieiieiiiees vevveeennenn, I - [ Y- [ [(aeenn [seeeeennen. [Jgever-n HE
International Conferences..........cccoecvee vevereeene. [ [Coeeeenen [ - I - Cleenenee [
TaASK FOIrCES ..vovviiiiiiiiiie et vevnieaneeas [ [Coeeeenen - - I - Cleenenee [
Virtual Groups e.g. conference calls.... ............. [ [Coeeeenen I P - I - Cleenenee [
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Now think about your company’s approach concerning its management of employees.
C7. To what extent do you agree or disagree with the following statements:

Strongly  Disagree  Neither Agree Strongly N/A  Don't

Disagree agree nor Agree know
disagree

There is a worldwide approach covering all

global operations............cccccoviiiiiiiiiie e, . oo I [ - (s ... (s...[ 17
There is a regional approach covering all

European operations.............ccccveeveveeeiineesnnennn . [ oo I [ - (s ... [(s...[ 17
The development of a specific approach is

left to international product, service or

brand based diViSIONS ........ccccoevveeveeeeeeineeenn. [ - R (g s ...... Cle...[ 17
The development of a specific approach is

left to national operating companies.............. [ - [ ER— (g (s ...... Ce...[ 17
The approach is really a mix of the traditions of

the different national operating companies....[ ]; ......... Lo [ - 4. s ...... Cle...[ 17
Traditions in the country of origin have an

overriding influence on the approach to

the management of employees.............cec.. [ 1 oveenee. Lo [ - 4. s ...... Cle...[ 17

C8. Has [ComPANY NAME] in Denmark provided any new practices in the following areas that have been
taken up elsewhere in the worldwide company:

No Yes,in Yes, Yes, Don'’t
few parts in major taken Know
of the firm  businesses up globally

Pay and performance management............cccccceeuee.e. i [ P I [ - (s
Training, development and organisational

[BAINING .veeteeiie ettt i [ I ET— [ (s
Employee involvement and communication............... i [ P I ET— [ (s
Employee representation and consultation ................ (1. [ [ [ - (s
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SECTION D. PAY AND PERFORMANCE MANAGEMENT

D1. Is there a system of regular formal appraisal for each of the following groups of employees in

[ComMPANY NAME] in Denmark?

Yes
FOr LOG .ot I -
FOr Managers .....ccoovveeeee e I P

IF NEITHER STAFF GROUP IS CODED ‘YES’
IF ONLY ONE CODED ‘YES’
IF BOTH STAFF GROUPS ARE CODED ‘YES’

No

Don’t know

= GO TO D7
= GO TO D2
= GO TO D2

D2. Is a ‘forced distribution’ applied to the results of appraisals for the following employee groups in

[ComPANY NAME] in Denmark?

Help:

By forced distribution we mean a certain % of employees have to be in a particular performance category or rating, e.g.
10% are poor performers, 70% are reasonable performers, and 20% are top performers

Please include formal and informal policy.

Yes
FOr LOG .t I P
FOr MaNAQErS ..ooeevveeiiieie e e I P

IF NEITHER STAFF GROUP IS CODED ‘YES’
IF ONLY ONE CODED ‘YES’
IF BOTH STAFF GROUPS ARE CODED ‘YES’

Don’t know

= GO TO D4
= GO TO D3
= GO TO D3

What is the top and bottom percentages of this forced distribution for each of the following

% Bottom
% Bottom

%
%

D3.
employee groups in [COMPANY NAME] in Denmark?
FOr LOG: .., Top
FOr managers: .......ccccvvvvvvviinneeeceeeiinnnnn, Top
Don’t know (For managers Top)............ L1
Don’t know (For managers Bottom) ...... s
Don’t know (For LOG Top).......cceeueenee. (1
Don’t know (For LOG Bottom)............... L1

D4. Is a formal system of ‘360-degree’ feedback used in evaluating performance of any of these
groups of employees in [COMPANY NAME] in Denmark?

[CODE ONE FOR EACH GROUP]

Yes No
FOr LOG ...uiiiieiie it I P [l
FOr managers........cccoeeeeeeeeveeeereeen, [ - P

Don’t know

D5. Are the outcomes of performance appraisal used as inputs in decisions on redundancy and

redeployment in the [COMPANY NAME] in Denmark?

Yes,
as a formal input
in decisions
FOr LOG NAME ..oeoveeeeeeeeceeee e [].
FOIr MaNAJENS .ooovveveeeeiieeie e seee e snee s (1

Yes, No N/A  Don’'t know
as an informal input
in decisions
T I P (s
P P e s
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D6. Thinking about the MANAGERS in [ComMPANY NAME] in Denmark, on a scale of 1-5 how important
are the following kinds of performance evaluation?

Not at all important Very important  Don’t know

Individual quantitative output targets.......... ccccoece 1 cveennen. oo I ER. [ - [ s
(e.g. financial, numerical)

Individual gualitative output targets .......... cc......... . oo I ER. [ - [ s
(e.g. completion of a task)

Group output targets ...........oooeveeeeiieeviree e . [ oo I [ - [ s
(e.g. for site or business unit)

‘Competences’ or personal skills ............ccocceeeveeee 1 coeenne. - R (g I T (e
(e.g. leadership or innovation skills)

Behaviour in relation to corporate ‘values’ ............. [ - R (g I T (e

D7. Does [Company Name] in Denmark offer employee share ownership, profit sharing or share
options to any employees in each of these groups?

Help:
1. Approved employee share ownership scheme is where the organisation establishes a trust which
acquires shares on behalf of employees and provides employees with part ownership of the company.
2. Profit sharing refers to rewards given to employees in addition to normal salary and bonuses which are
dependent on the levels of profit in the business.
3. Share options is where employees are given the option of buying company shares, often at a reduced rate

Employee share ownership Profit Sharing Share Options
Yes No Don'’t Yes No Don'’t Yes No Don’t
Know Know Know
ForLOG .....ooovcvieeee e Ll [ [ L1 Lo [ Clieeeeee. Lo
Employee share ownership Profit Sharing Share Options
Yes No Don'’t Yes No Don'’t Yes No Don’t
Know Know Know
For managers ............... [ ! I P [ [ (o [ [ S E
D8. Is there variable pay for the following groups in [COMPANY NAME] in Denmark?
Help:
By variable pay we mean merit pay, performance related pay, performance related bonuses or payment by results.
Yes No Don’'t Know
For [LOG Name] .....cccceevevvereenne. I AP [ (s
For managers ......cccccceveeeevveecveeenen. [ [ P (s

IF 'YES’ FOR LOG AT D8, ASK D9, IF ‘NO’, GO TO D10
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D9. For LOG receiving variable pay in [CoMmPANY NAME] in Denmark, how important are each of the
following factors in determining variable pay?

Not at all important Very important  Don’t know
Individual performance .......... cocccoeveeveeiveeeee e [ - R (g s e
Work group performance
(e.g. team or departmental performance).............. [ [ I [ - (s s
Organizational performance
(e.g. site, region, company) .......... cccceveeevireeeneenne, [ [ I [ - (s s

D10. To what extent does [CoMPANY NAME] in Denmark have discretion over the determination of the
following aspects of pay and performance policy?

Use codes 1-5 from
Aspect of pay and performance policy Use codes 1-5 N/A Don’t know

Relating pay levels in [COMPANY NAME] in Denmark

to market comparators (e.g. aiming to be in top quartile.. ... L7 (e
Employee share ownership schemes in
[COMPANY NAME] in Denmark.......cccooevvveiiieeiiiiieiieenee v, L7 (e
Performance appraisal system:
For MANAGERS........coiiiiiiie v e, L7 [le
FOr LOG . e e L7 ]

Variable payments scheme:

For MANAGERS.........cooi e
ForLOG. = e,
1 2 3 4 5

The [CompANY NAME]in The [CompANY NAME]in | The [ComPANY NAME]in The [ComPANY NAME]in | The [COoMPANY NAME] in
Denmark has no discretion Denmark has a little Denmark has some discretion | Denmark has quite a lot | Denmark has full
(must implement policy set discretion. (can develop policy within the | of discretion. discretion (can set own
by a higher organizational guidelines/ framework set by policy).
level such as corporate or a higher organisational level).
regional HQ).

N/A: There is no clear separation between higher levels of management (e.g. international business HQ,
European HQ or global HQ) and management of the Danish operations.
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E. TRAINING, DEVELOPMENT AND ORGANISATIONAL LEARNING

E1l. What percentage of the annual pay bill in [CoMPANY NAME] in Denmark was spent on training and
development for all employees over the past 12 months?

000 e, .
UP 10 1% ceeeiieieeeeeiee e (1>
Over 1% and less than 4% ......[ |3
OVEr 4% ...ovoeeveeeieeiee e, [a
Don't Know...........ccceeveennnnns, [ s

E2. Thinking of [CoMPANY NAME] in Denmark is there a formal system of succession planning for
senior managers?

Yes in all operations................. []. > GotoE3
Yes in some operations ........... []» = GotoE3
NO oo []s = GotoE4
Don't Know...........oeevevinnnn, []s = GotoE4

E3. Is this system also used in other parts of the worldwide company?

Yes in all operations................. (s
Yes in some operations ........... P
NO e e
Don’'t Know.........ccvvveninninnnen. [la

E4. Does [COMPANY NAME] in Denmark have a management development programme specifically
aimed at developing its ‘high potentials’ or senior management potential?

Yes in all operations................. [l = GotoE5
Yes in some operations ........... [], = GotoE5
NO e [ ]z = GotoE6
Don’t KNOW.......c.covveveevinninnee, [Js = GotoE6

E5. Is this system also used in other parts of the worldwide company?

Yes in all operations................. (1
Yes in some operations ........... P
NO oo I:|3
Don’'t KNnOW.........ccvvvenivninnnens [la

E6. How extensively are each of the following techniques used for the development of these
managers in [COMPANY NAME] in Denmark?

1 2 3 4 5
Not used at all A little use Some use Used quite Used very
extensively extensively
Technique ... Use codes 1-5 Don’t
know N/A
Enter one code only
Short term International assignments (12 monthsorless) ... ... [ 6 cereereeireeieeineens I
Long term international assignments (more than 12 months) ... [ 6 cereereeireeieeineens I
Formal global management training ........cccoocevvvevvevieeiieiic i [ 6 cereereeireeieeineens I

Assessment of performance against a set of global
management COMPELENCIES .....ccueverrierrrerivesieesiesii ieviveseans I P (17

Qualifications programme (e.g. MBA,
professional qualifications) ........cccccvvivmviniiiieiiiii i P (17
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E7. How many expatriates from the company’s foreign operations are currently working on long-term
assignments (i.e. more than 12 months) in Denmark? Please include all types of long-term
assignments for any purpose.

Type 0 if none.

Help:
Expatriates in this question refers to employees from operating companies outside Denmark who are currently working
on assignment in Denmark.

Number.......... [, Don’t know.......... (1

E8. How many expatriates from [COMPANY NAME] in Denmark are currently working on long-term (i.e.
more than 12 months) assignments overseas? Please include all types of long-term
assignments for any purpose.

Type 0 if none.

Help:
Expatriates in this question refers to employees of the company’s operations in Denmark who are currently on
assignment in operations of the worldwide company abroad.

Number.......... 1z Don'’t know.......... 1

E9. To what extent do you agree with each of the following statements for LOG in [COMPANY NAME] in
Denmark:

Strongly  Disagree  Neither Agree Strongly Don’t
Disagree agree nor Agree  know
disagree

On-the-job learning (experience
gained on the job) is more valuable than off-the-job

classroom training and development ............ccccooee [ 1 vevenee, [ uevvvenenns g, (g [ 5aunnnns [
Investment in training is critical to either
developing or retaining key skills in this company ....[11 ......... Y g, (R [ e

E10. To what extent do you agree with each of the following statements for MANAGERS in [COMPANY
NAME] in Denmark:

Strongly  Disagree  Neither Agree Strongly Don’t

Disagree agree nor Agree  know
disagree
Our company favours internal promotion over
external management recruitment ..............ccooooiees [ g evininnnns [P [ Ugennn.. [ e
International experience is a key criterion
for career progression at senior levels. .......... ..... [ BT (13 eeeennnnn. Ugennns [Ig....... [
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In this section you will be asked about the mechanisms you use for organisational learning on an
international level. By this we mean mechanisms used to create new knowledge involving MANAGERS from
different country operations or to transfer knowledge across the international organisation.

E11. Thinking of [cOMPANY NAME] in Denmark is there a formal policy on organisational learning?

Yes in all operations ........... []1 = GotoE12
Yes in some operations....... [], = GotoE12
NO oo, []3 = GotoE13
Don’t KNOW ...coovvvveeeeeneen. []4 = GotoE13

E12. Is this system also used in other parts of the worldwide company?
Yes in all operations ....[ ];  Yesin some operations.....[ ], No....... [ ]z Don't Know........ (a4

E13. To what extent is the organizational learning policy for the [CoMPANY NAME] in Denmark and the
worldwide company similar?

Not at all similar Highly similar ~ Don't know

E14. Thinking about MANAGERS, do [cOMPANY NAME] in Denmark use any of the following to
facilitate international organisational learning?

Yes No Don’t Know
Expatriate assignments.............ovuiiriiniieiie e [ [ ET— s
International project groups or task fOrCes. .......cocuvvrrirrirriireieeneeneene I [ I e
International formal COMMItEEES .......vveeeeeee et [ [ T s
International informal NEIWOTIKS .........ccoviiiiiiieeesee e I [ I e
Secondments to other organisations internationally
(e.g. to suppliers, customers, universities, private R&D facilities) ........ I I P e

[ONLY ASK E15 IF MORE THAN ONE ‘YES’ CODED IN E13. OTHERWISE GO TO E15]

E15. Which of these is the most important international organisational learning mechanism used by
managers within [COMPANY NAME] in Denmark?

Expatriate assignments. ... ... R
International project groups or task forces...........ccccceeeeiiiei e, P
International formal committees’ ... e
International informal NEtWOIKS ...........oooiiiiiiiii e (a4
Secondments to other organisations internationally

(e.g. to suppliers, customers, universities, private R&D facilities) ........ s
Do) 1 (g o SR [le
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E16. Using the scale below, to what extent do [company name] in Denmark have discretion over
determining the following training and development policies?

The operating company in Denmark have...

Use codes 1-5 Don’t
Know NA
Training and development PoliCY .......ccocoovvnveniiniiiiiiiieiee e, I P [
Policy on organisational 1earning.........cccceeevevevvevcvevieiieiice i [ P [,
Policy on succession planning for senior managers .....ccooeee. L. [ P [,
1 2 3 4 5
The [CompANY NAME] in The [CompANY NAME]in | The [ComPANY NAME]in The [CompANY NAME]in | The [ComPANY NAME] in
Denmark has no discretion Denmark has a little Denmark has some discretion | Denmark has quite alot | Denmark has full
(must implement policy set discretion. (can develop policy within the | of discretion. discretion (can set own
by a higher organizational guidelines/ framework set by policy).
level such as corporate or a higher organisational level).
regional HQ).

N/A: There is no clear separation between higher levels of management (e.g. international business HQ,
European HQ or global HQ) and management of the Danish operations.
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F. EMPLOYEE INVOLVEMENT AND COMMUNICATION

This section is about policies on employee involvement and communication, starting with the involvement of
employees in the work process.

F1. Could you tell me whether you use the following practices in relation to the LOG in [COMPANY
NAME] in Denmark?

Yes No Don’t Know
Formally designated teams in which employees have
responsibility for organising their work and carrying out a set of tasks[ ] ............. [ I e

Groups where employees discuss issues of quality, production or
service delivery such as problem-solving or
continuous IMProvement groupS. .........cccueveeeneineies veeieeieeeieeseeeiees L1 ceveeiveennn [ R s

F2. Which of the following most closely corresponds to the pattern of employee involvement in
[ComPANY NAME] in Denmark?

An identical or similar pattern exists across all or MOSt SItES .......c..eeeviiiiiiiiiiiie e (1
All or most sites have involvement systems, but they differ from site to Site.............ccccvvvvnnnns (1>
Some sites have involvement systems while others do Not ..., (s
Not applicable (1 site only in DeNMaArK] .......ccoooeieieie e (a4
Do) 18 A T 1SS Lls

F3. How important have each of the following been in providing examples of employee involvement
that have been taken up in [COMPANY NAME] in Denmark?

Not drawn Source of v.

on at all important examples
Specific practices elsewhere in the worldwide
COMPANY . ...eeieveiteeeieete et e eteeteeteeeteeteeetesteeeeetesaeeseeeteentes seveessesseas BT (e, RET [ g s
Formal model of good practice codified
elsewhere in worldwide company .......cccccceeeeviicii veeeeien v, T P [ [ 4emnnnns [Is
Examples drawn from other firms ............ccccooes [T [ (3 Ugennnn.. s

F4. Does the [CoMPANY NAME] regularly use teamwork or other employee involvement practices in
your operating companies outside Denmark?

Yes............. (] NO..coooveeers P Don’t Know ....... []3

F5. Would you say that practices in relation to employee involvement in the worldwide company are:

Very similar across all operations .......... ... [y
Broadly similar but with some variations ..., [Is
Similar to some extent but with substantial variations ................ [
Fairly diverse ......... e e L4
Very diVErse .....cccce. i e s
DONtKNOW ..cooovviiis e et (S

F6. Does [company name] regularly use project teams or task forces, embracing employees other
than managers, that function across more than one operating unit in Denmark?

YeS..rereen. [lq NO.............. LI, N/A oo, [l3 Don’t Know.....[ 14

IF F6 = YES ASK F7; IF NO, N/A OR DK GO TO F9
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F7. Do these groups in Denmark also include employees from outside Denmark?
Yes...coooou. [ N[0 P N/A ..., [l3 Don’t Know.....[1 4

IF F7 = YES ASKF8; IF NO GO TO F9

F8. How common is the cross-national structure of these teams?

Very rare Very common

F9. Which of the following communication mechanisms are regularly used for the LOG within
[ComPANY NAME] in Denmark?

Yes No Don’t Know

Meetings between senior MANAGERS and the whole of the
WOIK FOTCE .ottt ettt e e st e e srae e enreas [ [ R s
Meetings between line managers or supervisors and employees

(sometimes called briefing groups) .......cccveceeeeeieeiee s [ [ T s
ALtitUDE OF OPINION SUMVEYS ...veiviiieieeiie et esieesieesiee e et see e e enee e neee e I [ I e
SUQQESHION SCHEMES ....c.vveieviitiecte ettt ettt s s e et eteeereesteeeraeas [ [ ET— s
Systematic use of management chain to cascade information ...................... [ [ T s
NEWSIEEErS OF EMAIS .....veeeieieieiiie et ee e seeennee s I [ I e
A company intranet providing information to employees’............c.ccccveeureneenn. [ [ ET— s

F10. Which of the following types of information is regularly provided to the LOG within [COMPANY
NAME] in Denmark?

Yes No Don’t Know
Financial position of the company.............cc.ccooiiiiiiii i I [ I e
Investment plan for the company............cccooeeiiiiiiiies e, [ [ ET— s
Staffing plans for the company.............cocoviiiiiii s e, I [ I e

F11. Which of the following types of information is regularly provided to the LOG within [COMPANY
NAME] about the worldwide company?

Yes No Don’t Know
Financial position of the company................c..ccociiii i, I [ - s
Investment plan for the company.............ccooiiiiiiis e [ R [ I e
Staffing plans for the company................cooiiiiiiiii e I [ - s

F12. Are there project teams or task forces embracing employees other than managers that function
across more than one operating unit, used in foreign operations?

Yes............. (] NO..oooereees P NA ..., []3 Don’t Know.....[ ] 4

45 | 141



Survey-results - Home-based - Denmark

F13. To what extent does [COMPANY NAME] in Denmark have discretion over the determination of the
following aspects of employee involvement and communication policy....?

The operating company in Denmark have...

Use codes 1-5 Don’t Not
Know Applicable
Involvement of employees in work process,

e.g. team work or problem-solving groups......ccccceeeveeee i, e (],
Attitude or OpiNION SUI'VEYS  oeeeeeeeeeeceeeeeeeeeeeieeieee e, e (],
Suggestion schemes. e v, e ],
Provision of information to employees.......ccccevvevvvecviveeiiee e, e ],

1 2 3 4 5
[Company NamE] in Denmark has | [CompAnY NAME]in [CompPaNy NamE]in Denmark | [ComPANY NAME] [Company NamE] in Denmark
no discretion (must implement Denmark has a little | has some discretion (can in Denmark has has full discretion (can set own
policy set by a higher discretion. develop policy within the quite a lot of policy).
organisational level such as guidelines/framework set by | discretion.

corporate or regional HQ).

a higher organisational
level).

N/A: There is no clear separation between higher levels of management (e.g. international business HQ,
European HQ or global HQ) and management of the Danish operations.
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SECTION G. EMPLOYEE REPRESENTATION AND CONSULTATION

The following questions are about employee representation, employee influence and unions. The questions aim
to identify possible differences in cooperative culture in the countries in which your company is operating, and to
elaborate if different kinds of cooperation influence HR-policies across borders.

G1. How would you describe the policy of management towards union recognition within [COMPANY
NAME] in Denmark?

In favour of union recognition ................... (1
Not in favour of union recognition................... (1>
Neutral towards union recognition ................... (s

G2. Thinking of the LOG in [COMPANY NAME] in Denmark, are trade unions recognised for the purposes
of collective employee representation at?

No sites in the Danish operations..................
All sites in the Danish operations..................

2
Most sites in the Danish operations................... (s
Some sites in the Danish operations................. [la
The company’s single Danish site ................... (s

ASK G3 IF CODED 2,3, 4 OR 5 AT G2, IF CODE 1 AT G2 GO TO G4

G3. Arethere any non-union based structure(s) of collective employee representation used?
Tick all that apply

Yes, at sites where there is no trade union recognition.................. (11
Yes, at sites where there is also trade union recognition............... (11
o TSRS (11

G4. Is there collective bargaining with trade unions over pay and major conditions (e.g. working time)
at any of the following levels covering all or some of the [LOG NAME] within the [COMPANY NAME] in
Denmark?

Tick all that apply, multi-code only allowable for codes 2, 4, and 5

At Danish company level, covering all SiteS...........ccceveiiiiiiiiiiiiiiiiieeeeeeeeeee, [
At the company’s single Danish site ..., L1
Covering more than one, but not all Danish sites ... R
AL INIVIAUAl SItE 1EVELL.....eei et R
At industry level, covering more than one employer..........ccocceiviiiieeiniiecieeenie R
There is no collective bargaining OVer Pay.........ccccuuvveiiiiiiiiiiiiie e R

G5. Thinking about trade unions in the [ComPANY NAME] in Denmark, what approach do the trade
union representatives generally adopt?

A cooperative approach................cooovee e, [
An adversarial approach..................co . o
It depends ontheissue...........ccooeeviiiis i, 13
DoNt KNOW. ... e (g

ASK G6 IF CODED 2, 3,4 OR 5 AT G2 (I.E. UNIONS RECOGNISED AT LEAST AT ONE SITE)
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G6. Using this rating scale, which best describes the policy towards working with unions on the
following matters relating to the [LOG NAME]:

1 2 2 4 5
Management Management Management
decides on its consults union decides jointly
own representatives with union
representatives
1 2 3 4 5 Don’t know
Work organisation .......... coccccoiiiiiiiiiiineeeee [T (T [ g g....... [l
Sub-contracting and outsourcing....... .............. [ [P T [ Ugennns g Ug
Variable payments schemes...........cccccceveeennne [T (TR [ g g....... [
In-work training/ upgrading skKills....................... [T (T (g eeeennnnn g g....... [l
Direct employee involvement

SCNEMES ...euiiiii e [T (T [ g Lg..... [

G7. Using this rating scale, to what extent does the [CoMPANY NAME] in Denmark have discretion over
setting the following elements of policy trade unions?

The operating company in Denmark have...

Use codes 1-5 Don'’t Not
Know Applicable
union recognition....... e (6 P
Scope of union involvement in decision-making .........cooceeee. L L6 (17
To what extent does [the [COMPANY NAME] outside
Denmark have discretion over determining
employee consultation policy?.......ccccvviiiiiiiiiiiee e, T L1,
1 2 3 4 5
[Company NamE] in Denmark has | [CompANY NAME]in [CompPANY NaME]in Denmark | [CoMPANY NAME] [Company NamE] in Denmark
no discretion (must implement Denmark has a little | has some discretion (can in Denmark has has full discretion (can set own
policy set by a higher discretion. develop policy within the quite a lot of policy).
organisational level such as guidelines/framework set by | discretion.
corporate or regional HQ). a higher organisational
level).

N/A: There is no clear separation between higher levels of management (e.g. international business HQ,
European HQ or global HQ) and management of the Danish operations.

G8. Are regular meetings held between management and representatives of employees at this level
in the [CoMPANY NAME] in Denmark for the purpose of information provision and consultation?

Help:
By “regular” we mean: more than once a year
By “this level” we mean that for example Danish HQ calls in meetings with employee representatives from all
the units in Denmark
YeS..rereen. [lq NO.............. LI, Don’t Know ....... 13

ASK G9 IF YES AT G8 [IF NO GO TO G10]
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G9. Do these meetings cover... ?

All employees under a single arrangemMENt ..........cociiiiiiiiiiiee e e e e aee s (1
All employees, but with different arrangements for different groups ..o P
Some groups of employees under a single arrangement...........cocvveoiiiiiee e (s
Some groups of employees, but with different arrangements for different groups....................... (a4
Other s e ———— s

G10. Which of the following statements best describes management’s relative emphasis in the
[ComPANY NAME] in Denmark on mechanisms for communicating and consulting with

employees?
Emphasis on direct communication and consultation...........cccccceeevevvciiiieeieere e 1
Emphasis on indirect communication and consultation
(e.g. through joint consultative committee or company council)..........cccceevviiiiiiiiiieieeneeennnn. P
Equivalent emphasis on direct and indirect communication and consultation ....................... s

G11. Does the worldwide company have experience of operating with mandatory employee
consultation structures (e.g. works councils) that are required in some countries overseas?

Yes [ No [, Don't Know 1[];

G12. Which of the following statements comes closest to capturing the worldwide company’s policy?

THErE IS NO POIICY.....eeieei e (1
Minimum compliance with legal requirements

on employee information and consultation...........cccccceeveeeviiinennnee. [l
To go somewhat further than legal requirements............ccccceeeneeee. e
To go considerably further than legal requirements......................... L4
DON't KNOW .ttt enee s s

G13. Over the past 3 years, has the EU Directive on Information and Consultation prompted any
changes in arrangements for employee consultation in Denmark?

YEeS ..o, g NO...vvvn Ly Don’t Know ....... 13

G14. Is there a European Works Council (EWC) or similar European-level structure which covers
[ComPANY NAME] in Denmark?

Yes...... [l,= Goto G19 No........ [l,= GotoH1 Don't Know [13;= GotoH1

G15. Which of the following statements best describes the overall nature of the European Works
Council in Denmark?

Management provides minimal information required for compliance,

there is little or no dialogue with employee representatives over issues;

and No iIMPACt ON AECISION OULCOMES ... .uuiiiiiiieee ittt ettt et e e st e e e rnbe e e e e snbneeeeeneee 14
Management provides information slightly beyond that required for compliance.........................o... [,
Management provides information somewhat beyond that required for compliance;

there is a substantive dialogue with employee representatives on a limited range of issues;

and a limited impact 0N dECISION OULCOMES .......coiiiiiiiiiiiiee ettt e e e e e aeeaeee s (I3
Management provides information considerably beyond that required for compliance...................... (14

Management provides information far beyond that required for compliance;
there is substantive dialogue with employee representatives over a wide range of issues;
and an extensive impact 0N deCiSION OULCOMES ..........uuiiiiiiiiiiiiiiiii e e ettt e e e e e e aeeeee s (s

[ 7o) o 18 0 5 0T 12 g
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G16.

Do you receive information about the activity and meetings of the EWC?

Systematically at the time of EWC meetings...........cccuvveeeen. 1
Periodically, on an ‘as necessary’ basis ........cc.ccccoeveiiininnnen. HP
Little or no information about the EWC received..................... e
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Section H: Company Performance

This is the final section of the questionnaire.

H1. How would you compare performance of the [not answered] in Denmark over the past three years
with that of other competitors in your sector?

Poor Outstanding
Quiality of products/services LT U2, T R Os
Development of new products/services I oo s A s
Profit generation ET Lo U3, VR Us
Turnover L T o T g s
Market share EET— U2, . VR s
Ability to recruit essential employees O o Ua Ua Us
Ability to retain essential employees U o Us Ua. Us
Customer/client satisfaction L T o T g s
Manager-employees relations L T U2, L T g, s
General employee relations L T U2, L T g, s

H2. Please rate the following series of statements about the role of the [company name] in Denmark.

1 = strongly disagree

2 = disagree
3 = neither agree nor disagree
4 = agree

5 = strongly agree

The [company name] in Denmark has international responsibility for one or more products or
services on behalf of the worldwide company

Significant expertise in R&D within the worldwide company is generated in the operations in
[company name] in Denmark.

Not at all important ..............ccceeeueen. (.
Of little importance ...........cococcevveene... P
Somewhat important ..............c.......... (s
IMPOrtANt ......cocvveeiieeciieecie e, [a
Very important ..........cccceeeveeeeeeeneenne. s
DON’t KNOW ... (e

H4. Has this level of importance changed over the past five years?

Significantly decreased ...................... L
Slightly decreased ............occuvveeeeeennn. \
Stayed about the same ...................... \
Slightly increased ...........cccooeuviieeneenn. \
Significantly increased........................ \
DOt KNOW......ccovviiiiiiiiiiiiieecc \

o U A W N P
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H5. How would you assess?

Poor Outstanding
The job satisfaction of the employees

at [CoMPANY NAME] in Denmark? T S L 3, U o, Us
The ability of [CoOMPANY NAME] in

Denmark to retain essential employees? [y ... ) . 3, U i, Us
The overall performance of

[CoMPANY NAME] in Denmark? T S L 3, U o, Us

H6. How is the performance of [COMPANY NAME] in Denmark relative to competitors?

Poor Outstanding

H7. Please rank the importance of the following factors in influencing decisions on new investments
or new mandates for your [COMPANY NAME] in Denmark?
1 being the most important factor and 7 the least important factor.

Labour AVAIIADIIILY ..........oooiiiiiiiiie e
[ o Jo 11 | g o0 5] £ PO PUOPPUPPPPPPTN
The industrial relations ClIMAate ............oovciiiiiiire e
General infrastructure (€.g. transSportation) ..........ccccceeveeeeniiieee i
Overall OpErating COSIS .....uuuuuuuiuiiiiiiiiieieiiirieiereiereerarererererearae .

The capacity of the [COMPANY NAME] in Denmark to innovate in the
development of goods, services and pProCessesS.........oovvvvveveeeeeieiivvnnnn

Financial incentives (inCluding taXxes) ..........cccccvvvvviviiiiiiiiiieeeeeee e,

Thank you very much for taking the time to participate in this study.

Please let us know if you are interested in ...
Tick all that apply

(1, Receiving a report benchmarking the employment practices of your company relative to the rest of
the Danish sample

[, Participating in a seminar where in-depth results of the worldwide survey will be presented by leading
researchers within International Human Resource Management.

[, Receiving the full result report

Click "Finish" to submit the survey.
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Survey Results - Frequencies
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Home-based MNCs

Here we include the total number of foreign-based companies responded to our survey (31).

Count Percent

Please select a language:

English 2 6,45
Danish 29 93,55
Total Responses 31 100,00 %

Can you confirm that the company is wholly or majority Danish-owned? By "majority owned" we mean at least 5+% is
owned by a Danish-based company.

Yes 31 100,00
Total Responses 31 100,00 %
Are you located at...
(Not Answered) 1 3,23
The global HQ of the worldwide company? 25 80,65
The HQ of the operating units in Denmark? 5 16,13
Total Responses 31 100,00 %
What is your job title?
(Not Answered) 2 6,45
HR/Personnel Director 15 48,39
HR/Personnel Senior MANAGER/ 6 19,35
MANAGER
HR/Personnel Officer 2 6,45
HR/Personnel Executive 2 6,45
Other 4 12,90
Total Responses 31 100,00 %

For which of the following policy levels do you have any HR responsibilities Tick all that apply

(Not Answered) 1 2,63

Global HR policy 18 47,37

Regional HR policy 3 7,89

HR policy in Denmark 14 36,84

Other 2 5,26
Total Responses 38 100,00 %
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In how many foreign countries does the company have operating sites?

1 country 1 3,23
2 - 5 countries 7 22,58
6 or more countries 23 74,19
Total Responses 31 100,00 %
Does [NAME] in Denmark have?
(Not Answered) 3 9,68
1 site 8 25,81
2 - 5sites 9 29,03
6 or more sites 11 35,48
Total Responses 31 100,00 %
What is the total number of employees worldwide including Denmark by headcount?
(Not Answered) 3 9,68
500-999 5 16,13
1000-4999 13 4194
5000-29.999 10 32,26
Total Responses 31 100,00 %
Denmark
Up to 99 1 3,23
100-499 7 22,58
500-999 9 29,03
1000-4999 12 38,71
5000+ 2 6,45
Total Responses 31 100,00 %
Europe (excluding Denmark)
(Not Answered) 1 3,23
100-499 13 41,94
500-999 5 16,13
1000-4999 11 35,48
5000+ 1 3,23
Total Responses 31 100,00 %
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North America

(Not Answered) 5 16,13
Up to 99 4 12,90
100-499 7 22,58
500-999 3 9,68
1000-4999 2 6,45
None 9 29,03
Dont know 1 3,23
Total Responses 31 100,00 %
Asia-Pacific
(Not Answered) 4 12,90
Up to 99 7 22,58
100-499 6 19,35
500-999 5 16,13
1000-4999 3 9,68
None 5 16,13
Dont know 1 3,23
Total Responses 31 100,00 %
Rest of the world
(Not Answered) 7 22,58
Up to 99 2 6,45
100-499 10 32,26
500-999 1 3,23
1000-4999 2 6,45
None 7 22,58
Dont know 2 6,45
Total Responses 31 100,00 %

How many of the top five management positions in [NAME] in Denmark are filled by individuals from outside Denmark?

(Not Answered) 1 3,23

1 3 9,68

2 5 16,13

3 1 3,23

None 21 67,74
Total Responses 31 100,00 %
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Count Percent

Which of the following statements best describes [NAME] in Denmark? The company produces...

(Not Answered) 1 3,23
A single product or service that accounts for more than 90% 3 9,68
of sales
A number of products and services but one of these accounts for
between 70% and 90% of sales 3 9,68
A number of products and services but no single one of these
accounts for more than 70% of sales 21 67,74
A range of unrelated products and services 2 6,45
Don't know 1 3,23
Total Responses 31 100,00 %
Which of the following statements best describes the worldwide operations?
The worldwide company produces...
(Not Answered) 1 3,23
A single product or service that accounts for more than 2 6,45
90% of sales
A number of products and services but one of these
accounts for between 70% and 90% of sales 5 16,13
A number of products and services but no single one of
these accounts for more than 70% of sales 19 61,29
A range of unrelated products and services 2 6,45
Don't know 2 6,45
Total Responses 31 100,00 %
Is the worldwide company's most important product, service or brand (or group of products, services or brands)?
(Not Answered) 1 3,23
Adapted significantly to national markets 6 19,35
Adapted to different regions of the world but standardised 9 29,03
within them
Standardised globally 14 45,16
Don't know 1 3,23
Total Responses 31 100,00 %
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Are any of the components, products and services of [NAME] in Denmark produced for operation of the worldwide

company based outside Denmark?

(Not Answered) 1 3,23
Yes - all 2 6,45
Yes - some but not all 24 77,42
No - none 3 9,68
Don't know 1 3,23
Total Responses 31 100,00 %
Do other parts of the worldwide company supply components, products or services to [NAME] in Denmark?
(Not Answered) 1 3,23
Yes 23 74,19
No 7 22,58
Total Responses 31 100,00 %
Approximately what percentage of revenues of [NAME] comes from sales abroad?
(Not Answered) 4 12,90
1-25% 3 9,68
26-50% 3 9,68
51-75% 7 22,58
76-100% 11 35,48
Don't know 3 9,68
Total Responses 31 100,00 %
Is the worldwide company state or partly state owned?
(Not Answered) 1 3,23
Yes 1 3,23
No 29 93,55
Total Responses 31 100,00 %
Is the worldwide company privately owned or are its shares publicly traded?
(Not Answered) 1 3,23
Privately owned 19 61,29
Publicly traded 11 35,48
Total Responses 31 100,00 %
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Approximately, how many MANAGERS are there in [NAME] in Denmark?

1-9 2 6,45
10-24 6 19,35
25-49 4 12,90
50-99 4 12,90
100 - 249 10 32,26
250 — 499 3 9,68
1,000 — 2999 2 6,45
Total Responses 31 100,00 %
Approximately, how many LOG are there in [NAME] in Denmark?
(Not Answered) 1 3,23
1-9 1 3,23
10-24 1 3,23
25-49 1 3,23
100 - 249 5 16,13
250 - 499 3 9,68
500 - 749 4 12,90
750 - 999 3 9,68
1,000 - 2999 10 32,26
5,000+ 1 3,23
Don't Know 1 3,23
Total Responses 31 100,00 %

On which of the following issues is information on the operating units in Denmark monitored by managment in a higher
organizational level? Please tick all that apply

Managerial pay packages 28 14,74
Management career progression 24 12,63
Overall labour costs 26 13,68
Numbers employed (headcount) 27 14,21
Staff turnover 18 9,47
Absenteeism 20 10,53
Labour productivity 14 7,37
Workforce composition by diversity (e.g. gender, 10 5,26
ethnicity, disability etc.)

Employee attitude and satisfaction 22 11,58
Don't know 1 0,53

Total Responses 190 100,00 %
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On which of the following issues is information on the operating units outside Denmark monitored by managment in a
higher organizational level? Please tick all that apply

Managerial pay packages 26 16,99
Management career progression 22 14,38
Overall labour costs 24 15,69
Numbers employed (headcount) 23 15,03
Staff turnover 13 8,50
Absenteeism 9 5,88
Labour productivity 10 6,54
Workforce composition by diversity (e.g. gender, 6 3,92
ethnicity, disability etc.)

Employee attitude and satisfaction 17 11,11
None of these 1 0,65
Don't know 1 0,65
Other 1 0,65

Total Responses 153 100,00 %

Is there a body within the worldwide company, such as a committee of senior managers, that develops HR policies that
apply across countries?

(Not Answered) 1 3,23

Yes 18 58,06

No 12 38,71
Total Responses 31 100,00 %

Is there someone from outside Denmark on this body/committee?

(Not Answered) 15 48,39

Yes 13 41,94

No 3 9,68
Total Responses 31 100,00 %

Are HR managers from different countries brought together in a systematic way?

Yes - on a global basis 15 48,39

Yes - on a regional basis 3 9,68

No 13 4194
Total Responses 31 100,00 %
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Count Percent
Regular meetings
(Not Answered) 4 12,90
Weekly 1 3,23
Monthly 6 19,35
Quarterly 5 16,13
Annually 3 9,68
Other 1 3,23
Ad hoc 3 9,68
Never 8 25,81
Total Responses 31 100,00 %
International Conferences
(Not Answered) 3 9,68
Annually 7 22,58
Other 3 9,68
Ad hoc 4 12,90
Never 14 45,16
Total Responses 31 100,00 %
Task Forces
(Not Answered) 2 6,45
Weekly 2 6,45
Monthly 1 3,23
Quarterly 3 9,68
Annually 1 3,23
Other 1 3,23
Ad hoc 11 35,48
Never 10 32,26
Total Responses 31 100,00 %
Virtual Groups e.g. conference calls
(Not Answered) 2 6,45
Weekly 2 6,45
Monthly 4 12,90
Quarterly 5 16,13
Other 1 3,23
Ad hoc 5 16,13
Never 12 38,71
Total Responses 31 100,00 %
61 | 141



Survey-results - Home-based - Denmark

There is a worldwide approach covering all global operations

(Not Answered) 1 3,23
1 6 19,35
2 5 16,13
3 3 9,68
4 4 12,90
5 7 22,58
N/A 3 9,68
Don't know 2 6,45
Total Responses 31 100,00 %

There is a regional approach covering all European operations

(Not Answered) 1 3,23
1 4 12,90
2 4 12,90
3 8 2581
4 4 12,90
5 4 12,90
N/A 5 16,13
Don't know 1 3,23
Total Responses 31 100,00 %

The development of a specific approach is left to international product, service or brand based divisions

(Not Answered) 2 6,45
1 7 22,58
2 3 9,68
3 7 22,58
4 3 9,68
5 5 16,13
N/A 3 9,68
Don't know 1 3,23
Total Responses 31 100,00 %
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The development of a specific approach is left to national operating companies

(Not Answered) 1 3,23
1 5 16,13
2 3 9,68
3 6 19,35
4 9 29,03
5 5 16,13
N/A 1 3,23
Don't know 1 3,23
Total Responses 31 100,00 %

The approach is really a mix of the traditions of the different national operating companies

(Not Answered) 2 6,45
1 5 16,13
2 2 6,45
3 5 16,13
4 11 3548
5 3 9,68
N/A 2 6,45
Don't know 1 3,23
Total Responses 31 100,00 %

Traditions in the country of origin have an overriding influence on the approach to the management of employees

(Not Answered) 1 3,23
1 3 9,68
2 6 19,35
3 6 19,35
4 7 22,58
5 5 16,13
N/A 1 3,23
Don't know 2 6,45
Total Responses 31 100,00 %
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Pay and performance management

(Not Answered) 2 6,45
No 14 45,16
Yes, in few parts of the firm 7 22,58
Yes, in major businesses 2 6,45
Yes, taken up globally 2 6,45
Don't know 4 12,90
Total Responses 31 100,00 %
Training, development and organisational learning
(Not Answered) 1 3,23
No 19 61,29
Yes, in few parts of the firm 7 22,58
Yes, taken up globally 2 6,45
Don't know 2 6,45
Total Responses 31 100,00 %
Employee involvement and communication
(Not Answered) 2 6,45
No 15 48,39
Yes, in few parts of the firm 8 25,81
Yes, in major businesses 1 3,23
Yes, taken up globally 3 9,68
Don't know 2 6,45
Total Responses 31 100,00 %
Employee representation and consultation
(Not Answered) 3 9,68
No 18 58,06
Yes, in few parts of the firm 2 6,45
Yes, in major businesses 2 6,45
Yes, taken up globally 3 9,68
Don't know 3 9,68
Total Responses 31 100,00 %
For LOG
Yes 15 48,39
No 15 48,39
Don't know 1 3,23
Total Responses 31 100,00 %
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For MANAGERS
(Not Answered) 1 3,23
Yes 19 61,29
No 11 35,48
Total Responses 31 100,00 %
For LOG
(Not Answered) 12 38,71
Yes 6 19,35
No 9 29,03
Don't know 4 12,90
Total Responses 31 100,00 %
For MANAGERS
(Not Answered) 14 45,16
Yes 6 19,35
No 7 22,58
Don't know 4 12,90
Total Responses 31 100,00 %
For LOG
Don't know
(Not Answered) 27 77,14
Top 4 11,43
Bottom 4 11,43
Total Responses 35 100,00 %
For MANAGERS
Don't know
(Not Answered) 28 82,35
Top 3 8,82
Bottom 3 8,82
Total Responses 34 100,00 %
For LOG
(Not Answered) 12 38,71
Yes, as a formal input in decisions 4 12,90
Yes, as an informal input in decisions 11 35,48
No 4 12,90
Total Responses 31 100,00 %
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For MANAGERS
(Not Answered) 11 35,48
Yes, as a formal input in decisions 6 19,35
Yes, as an informal input in decisions 12 38,71
No 2 6,45
Total Responses 31 100,00 %
Individual quantitative output targets (e.g. financial, numerical)
(Not Answered) 11 35,48
1 1 3,23
3 2 6,45
4 7 22,58
5 10 32,26
Total Responses 31 100,00 %
Individual qualitative output targets (e.g. completion of a task)
(Not Answered) 11 35,48
3 2 6,45
4 11 35,48
5 7 22,58
Total Responses 31 100,00 %
Group output targets (e.g. for site or business unit)
(Not Answered) 11 35,48
1 1 3,23
2 3 9,68
3 3 9,68
4 4 12,90
5 9 29,03
Total Responses 31 100,00 %
Competences' or personal skills (e.g. leadership or innovation skills)
(Not Answered) 12 38,71
1 2 6,45
2 1 3,23
3 4 12,90
4 10 32,26
5 2 6,45
Total Responses 31 100,00 %
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Behaviour in relation to corporate 'values'

(Not Answered) 11 35,48
1 1 3,23
2 1 3,23
3 5 16,13
4 8 2581
5 5 16,13
Total Responses 31 100,00 %
For LOG
(Not Answered) 11 35,48
Yes 8 25,81
No 12 38,71
Total Responses 31 100,00 %
For MANAGERS
(Not Answered) 11 35,48
Yes 12 38,71
No 8 2581
Total Responses 31 100,00 %
For LOG
Employee share ownership
(Not Answered) 5 16,13
Yes 8 25,81
No 18 58,06
Total Responses 31 100,00 %
Profit Sharing
(Not Answered) 6 19,35
Yes 3 9,68
No 21 67,74
Don't know 1 3,23
Total Responses 31 100,00 %
Share Options
(Not Answered) 5 16,13
Yes 6 19,35
No 19 61,29
Don't know 1 3,23
Total Responses 31 100,00 %
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Count Percent
For MANAGERS
Employee share ownership
(Not Answered) 5 16,13
Yes 8 25,81
No 17 54,84
Don't know 1 3,23
Total Responses 31 100,00 %
Profit Sharing
(Not Answered) 6 19,35
Yes 7 22,58
No 15 48,39
Don't know 3 9,68
Total Responses 31 100,00 %
Share Options
(Not Answered) 4 12,90
Yes 9 29,03
No 16 51,61
Don't know 2 6,45
Total Responses 31 100,00 %
For LOG
Yes 15 438,39
No 16 51,61
Total Responses 31 100,00 %
For MANAGERS
Yes 25 80,65
No 6 19,35
Total Responses 31 100,00 %
Individual performance
(Not Answered) 16 51,61
1 2 6,45
4 4 12,90
5 9 29,03
Total Responses 31 100,00 %
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Work group performance (e.g. team or departmental performance)

(Not Answered) 16 51,61

1 2 6,45

2 1 3,23

3 2 6,45

4 3 9,68

5 7 22,58
Total Responses 31 100,00 %

Organizational performance (e.g. site, region, company)

ot Answere ,

(Not A d) 16 5161
1 2 6,45
2 3 9,68
3 1 3,23
4 4 12,90
5 5 16,13

Total Responses 31 100,00 %

Relating pay levels in [NAME] in Denmark to market comparators (e.g. aiming to be in top quartile)

(Not Answered) 2 6,45

... ho discretion 8 25,81

.. a little discretion 2 6,45

.. some discretion 5 16,13

.. quite a lot of discretion 3 9,68

... full discretion 2 6,45

Don't know 5 16,13

N/A 4 12,90
Total Responses 31 100,00 %

Employee share ownership schemes in [NAME] in Denmark

(Not Answered) 2 6,45

... no discretion 12 38,71

.. a little discretion 2 6,45

.. some discretion 2 6,45

.. quite a lot of discretion 1 3,23

... full discretion 1 3,23

Don't know 7 22,58

N/A 4 12,90
Total Responses 31 100,00 %
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Performance appraisal system: For MANAGERS

(Not Answered) 1 3,23
... ho discretion 8 25,81
... a little discretion 2 6,45
... some discretion 6 19,35
... full discretion 4 12,90
Don't know 5 16,13
N/A 5 16,13

Total Responses

31 100,00 %

Variable payments scheme: For MANAGERS

(Not Answered) 2 6,45
.. no discretion 5 16,13
.. a little discretion 1 3,23
.. some discretion 7 22,58
.. quite a lot of discretion 3 9,68
... full discretion 3 9,68
Don't know 5 16,13
N/A 5 16,13

Total Responses

31 100,00 %

Performance appraisal system: For LOG

(Not Answered) 2 6,45
.. ho discretion 7 22,58
.. a little discretion 2 6,45
.. some discretion 5 16,13
.. quite a lot of discretion 1 3,23
... full discretion 4 12,90
Don't know 6 19,35
N/A 4 12,90

Total Responses

31 100,00 %
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Variable payments scheme: For LOG

(Not Answered) 1 3,23

... ho discretion 7 22,58

.. a little discretion 2 6,45

.. some discretion 5 16,13

.. quite a lot of discretion 1 3,23

... full discretion 4 12,90

Don't know 6 19,35

N/A 5 16,13
Total Responses 31 100,00 %

Relating pay levels in [NAME] in Denmark to market comparators (e.g. aiming to be in top quartile)

.. ho discretion 1 3,23

.. a little discretion 1 3,23

.. some discretion 3 9,68

.. quite a lot of discretion 9 29,03

... full discretion 13 41,94

Don't know 3 9,68

N/A 1 3,23
Total Responses 31 100,00 %

Employee share ownership schemes in [NAME] in Denmark

(Not Answered) 2 6,45

.. ho discretion 7 22,58

.. a little discretion 1 3,23

.. some discretion 1 3,23

.. quite a lot of discretion 2 6,45

... full discretion 9 29,03

Don't know 3 9,68

N/A 6 19,35
Total Responses 31 100,00 %
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Performance appraisal system: For MANAGERS

... ho discretion 2 6,45
... some discretion 2 6,45
... quite a lot of discretion 7 22,58
... full discretion 15 48,39
Don't know 2 6,45
N/A 3 9,68
Total Responses 31 100,00 %
Variable payments scheme: For MANAGERS
... ho discretion 1 3,23
.. a little discretion 1 3,23
.. some discretion 3 9,68
.. quite a lot of discretion 8 25,81
... full discretion 12 38,71
Don't know 2 6,45
N/A 4 12,90
Total Responses 31 100,00 %
Performance appraisal system: For LOG
... ho discretion 3 9,68
... some discretion 2 6,45
... quite a lot of discretion 6 19,35
... full discretion 14 45,16
Don't know 2 6,45
N/A 4 12,90
Total Responses 31 100,00 %
Variable payments scheme: For LOG
... ho discretion 4 12,90
.. a little discretion 1 3,23
.. some discretion 3 9,68
.. quite a lot of discretion 5 16,13
... full discretion 10 32,26
Don't know 2 6,45
N/A 6 19,35
Total Responses 31 100,00 %
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What percentage of the annual pay bill in [NAME] in Denmark was spent on training and development for all employees

over the past 12 months?

(Not Answered) 2 6,45
0% 1 3,23
Up to 1% 10 32,26
Over 1% and less than 4% 14 45,16
Don't Know 4 12,90
Total Responses 31 100,00 %
Thinking of [NAME] in Denmark is there a formal system of succession planning for senior managers?
Yes in all operations 5 16,13
Yes in some operations 7 22,58
No 16 51,61
Don't Know 3 9,68
Total Responses 31 100,00 %
Is this system also used in other parts of the worldwide company?
(Not Answered) 19 61,29
Yes in all operations 3 9,68
Yes in some operations 8 25,81
Don't Know 1 3,23
Total Responses 31 100,00 %

Does [NAME] in Denmark have a management development programme specifically aimed at developing its high

potentials' or senior management potential?

Yes in all operations 12 38,71

Yes in some operations 8 25,81

No 9 29,03

Don't Know 2 6,45
Total Responses 31 100,00 %

Is this system also used in other parts of the worldwide company?

(Not Answered) 12 38,71

Yes in all operations 7 22,58

Yes in some operations 10 32,26

No 2 6,45
Total Responses 31 100,00 %
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Short term International assignments (12 months or less)

(Not Answered) 1 3,23
1 6 19,35
2 7 22,58
3 9 29,03
4 5 16,13
5 2 6,45
Don't know 1 3,23
Total Responses 31 100,00 %

Long term international assignments (more than 12 months)

ot Answere )

(Not A d) 1 3,23
1 6 19,35
2 6 19,35
3 8 2581
4 8 2581
5 1 3,23
Don't know 1 3,23

Total Responses 31 100,00 %

Formal global management training

1 9 29,03

2 6 19,35

3 2 6,45

4 6 19,35

5 5 16,13

Don't know 1 3,23

N/A 2 6,45
Total Responses 31 100,00 %

Assessment of performance against a set of global management competencies

1 12 38,71

2 4 12,90

3 3 9,68

4 3 9,68

5 5 16,13

Don't know 1 3,23

N/A 3 9,68
Total Responses 31 100,00 %
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Qualifications programme (e.g. MBA, professional qualifications)

1 3 9,68

2 11 35,48

3 9 29,03

4 5 16,13

5 2 6,45

Don't know 1 3,23
Total Responses 31 100,00 %

How many expatriates from the company's foreign operations are currently working on longterm assignments (i.e. more
than 12 months) in Denmark? Please include all types of long-term assignments for any purpose. Type 0 if none

(Not Answered) 4 12,90

Don't know 6 19,35

Number 21 67,74
Total Responses 31 100,00 %

How many expatriates from [NAME] in Denmark are currently working on long-term overseas (i.e. more than 12 months)
assignments? Please include all types of long-term assignments for any purpose. Type 0 if none.

(Not Answered) 7 22,58

Don't know 5 16,13

Number 19 61,29
Total Responses 31 100,00 %

Thinking of [NAME] in Denmark is there a formal policy on organisational learning?

Yes in all operations 6 19,35

Yes in some operations 6 19,35

No 19 61,29
Total Responses 31 100,00 %

Is this system also used in other parts of the worldwide company?

(Not Answered) 19 61,29

Yes in all operations 5 16,13

Yes in some operations 6 19,35

No 1 3,23
Total Responses 31 100,00 %

Our company favours internal promotion over external management recruitment

1 1 3,23

2 1 3,23

3 7 22,58

4 16 5161

5 6 19,35
Total Responses 31 100,00 %
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International experience is a key criterion for career progression at senior levels

1 2 6,45

2 6 19,35

3 9 29,03

4 8 2581

5 6 19,35
Total Responses 31 100,00 %

On-the-job learning (experience gained on the job) is more valuable than off-the-job classroom training and development

1 1 3,23
3 8 2581
4 11 35,48
5 10 32,26
Don't know 1 3,23
Total Responses 31 100,00 %
Investment in training is critical to either developing or retaining key skills in this company
1 1 3,23
2 1 3,23
3 4 12,90
4 14 45,16
5 11 35,48
Total Responses 31 100,00 %
To what extent is the organizational learning policy for [NAME] in Denmark and the worldwide company similar?
1 = Not at all similar ... 5 = Highly similar
(Not Answered) 6 19,35
1 1 3,23
2 1 3,23
3 2 6,45
4 5 16,13
5 4 12,90
Don't Know 12 38,71
Total Responses 31 100,00 %
Expatriate assignments
Yes 22 70,97
No 9 29,03
Total Responses 31 100,00 %
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International project groups or task forces

Yes 25 80,65
No 5 16,13
Don't Know 1 3,23
Total Responses 31 100,00 %
International formal committees
Yes 11 35,48
No 16 5161
Don't Know 4 12,90
Total Responses 31 100,00 %
International informal networks
Yes 21 67,74
No 9 29,03
Don't Know 1 3,23
Total Responses 31 100,00 %
Secondments to other organisations internationally
(e.g. to suppliers, customers, universities, private R&D facilities)
(Not Answered) 2 6,45
Yes 4 12,90
No 22 70,97
Don't Know 3 9,68
Total Responses 31 100,00 %

Which of these is the most important international organisational learning mechanism used by MANAGERS within [NAME]

in Denmark?

(Not Answered) 3 9,68
Expatriate assignments 7 22,58
International project groups or task forces 17 54,84
International formal committees 1 3,23
Secondments to other organisations internationally (e.g. 1 3,23
to suppliers, customers, universities, private R&D

facilities)

Don't know 2 6,45

Total Responses 31 100,00 %
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Training and development policy

(Not Answered) 2 6,45
... ho discretion 1 3,23
.. a little discretion 3 9,68
.. some discretion 6 19,35
.. quite a lot of discretion 9 29,03
... full discretion 6 19,35
Don't know 1 3,23
N/A 3 9,68
Total Responses 31 100,00 %
Policy on organisational learning
(Not Answered) 2 6,45
... ho discretion 2 6,45
.. a little discretion 5 16,13
.. some discretion 4 12,90
.. quite a lot of discretion 7 22,58
... full discretion 7 22,58
Don't know 1 3,23
N/A 3 9,68
Total Responses 31 100,00 %
Policy on succession planning for senior managers
(Not Answered) 2 6,45
... ho discretion 2 6,45
.. a little discretion 4 12,90
.. some discretion 4 12,90
.. quite a lot of discretion 5 16,13
... full discretion 6 19,35
Don't know 3 9,68
N/A 5 16,13

Total Responses

31 100,00 %
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Training and development policy

(Not Answered) 1 3,23

... a little discretion 2 6,45

... some discretion 5 16,13

... quite a lot of discretion 9 29,03

... full discretion 13 41,94

N/A 1 3,23
Total Responses 31 100,00 %

Policy on organisational learning

(Not Answered) 1 3,23

.. ho discretion 1 3,23

.. a little discretion 3 9,68

.. some discretion 3 9,68

.. quite a lot of discretion 9 29,03

... full discretion 13 41,94

N/A 1 3,23
Total Responses 31 100,00 %

Policy on succession planning for senior MANAGERS

(Not Answered) 1 3,23

... ho discretion 1 3,23

.. a little discretion 2 6,45

.. some discretion 5 16,13

.. quite a lot of discretion 8 25,81

... full discretion 11 35,48

Don't know 1 3,23

N/A 2 6,45
Total Responses 31 100,00 %

Formally designated teams in which employees have responsibility for organising their work and carrying out a set of tasks

Yes 22 70,97

No 7 22,58

Don’t Know 2 6,45
Total Responses 31 100,00 %

79 | 141



Survey-results - Home-based - Denmark

Groups where employees discuss issues of quality, production or service delivery such as problem-solving or continuous

improvement groups

Yes 18 58,06
No 8 2581
Don’t Know 5 16,13
Total Responses 31 100,00 %
Which of the following most closely corresponds to the pattern of employee involvement in [NAME] in Denmark?
An identical or similar pattern exists across all 9 29,03
or most sites
All or most sites have involvement systems, but 11 35,48
they differfrom site to site
Some sites have involvement systems while 3 9,68
others do not
Not applicable (1 site only in Denmark) 1 3,23
Don't Know 7 22,58
Total Responses 31 100,00 %
Specific practices elsewhere in the worldwide company
(Not Answered) 4 12,90
1 11 35,48
2 5 16,13
3 5 16,13
4 5 16,13
5 1 3,23
Total Responses 31 100,00 %
Formal model of good practice codified elsewhere in worldwide company
(Not Answered) 4 12,90
1 11 35,48
2 6 19,35
3 7 22,58
4 2 6,45
5 1 3,23
Total Responses 31 100,00 %
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Examples drawn from other firms

(Not Answered) 3 9,68

1 8 2581

2 6 19,35

3 11 35,48

4 2 6,45

5 1 3,23
Total Responses 31 100,00 %

Does [NAME] regularly use teamwork or other employee involvement practices in your operating companies outside
Denmark?

(Not Answered) 1 3,23

Yes 18 58,06

No 7 22,58

Don't Know 5 16,13
Total Responses 31 100,00 %

Would you say that practices in relation to employee involvement in the worldwide company are:

(Not Answered) 1 3,23
Very similar across all operations 2 6,45
Broadly similar but with some variations 6 19,35
Similar to some extent but with substantial variations 7 22,58
Fairly diverse 11 35,48
Very diverse 2 6,45
Don't Know 2 6,45
Total Responses 31 100,00 %

Does [NAME] regularly use project teams or task forces, embracing employees other than MANAGERS, that function across
more than one operating unit in Denmark?

Yes 22 70,97

No 3 9,68

N/A 2 6,45

Don't Know 4 12,90
Total Responses 31 100,00 %
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Do these groups in Denmark also include employees from outside Denmark?

(Not Answered) 10 32,26
Yes 16 51,61
No 2 6,45
N/A 1 3,23
Don't Know 2 6,45
Total Responses 31 100,00 %
How common is the cross-national structure of these teams?
1=Very rare ... 5=Very common
(Not Answered) 16 51,61
2 3 9,68
3 5 16,13
4 4 12,90
5 3 9,68
Total Responses 31 100,00 %

Are there project teams or task forces embracing employees other than MANAGERS that function across

operating unit, used in foreign operations?

more than one

(Not Answered) 1 3,23
Yes 14 45,16
No 7 22,58
N/A 2 6,45
Don't Know 7 22,58
Total Responses 31 100,00 %
Meetings between senior MANAGERS and the whole of the work force
(Not Answered) 1 3,23
Yes 23 74,19
No 6 19,35
Don't know 1 3,23
Total Responses 31 100,00 %
Meetings between line MANAGERS or supervisors and employees (sometimes called briefing groups)
(Not Answered) 1 3,23
Yes 27 87,10
No 3 9,68
Total Responses 31 100,00 %
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Attitude or opinion surveys

Yes 20 64,52
No 11 35,48
Total Responses 31 100,00 %
Suggestion schemes
(Not Answered) 3 9,68
Yes 13 41,94
No 14 45,16
Don't know 1 3,23
Total Responses 31 100,00 %
Systematic use of management chain to cascade information
(Not Answered) 2 6,45
Yes 20 64,52
No 5 16,13
Don't know 4 12,90
Total Responses 31 100,00 %
Newsletters or emails
Yes 28 90,32
No 3 9,68
Total Responses 31 100,00 %
A company intranet providing information to employees’
Yes 26 83,87
No 4 12,90
Don't know 1 3,23
Total Responses 31 100,00 %
Financial position of the company
Yes 30 96,77
No 1 3,23
Total Responses 31 100,00 %
Investment plan for the company
Yes 12 38,71
No 16 5161
Don't know 3 9,68
Total Responses 31 100,00 %
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Staffing plans for the company

Yes 11 35,48
No 19 61,29
Don't know 1 3,23
Total Responses 31 100,00 %
Financial position of the company
(Not Answered) 2 6,45
Yes 27 87,10
No 2 6,45
Total Responses 31 100,00 %
Investment plan for the company
(Not Answered) 2 6,45
Yes 8 2581
No 17 54,84
Don't know 4 12,90
Total Responses 31 100,00 %
Staffing plans for the company
(Not Answered) 2 6,45
Yes 6 19,35
No 20 64,52
Don't know 3 9,68
Total Responses 31 100,00 %
Involvement of employees in work process, e.g. team work or problem-solving groups
(Not Answered) 1 3,23
... ho discretion 3 9,68
.. a little discretion 1 3,23
.. some discretion 2 6,45
.. quite a lot of discretion 4 12,90
... full discretion 16 51,61
Don't know 1 3,23
N/A 3 9,68
Total Responses 31 100,00 %
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Count Percent

Attitude or opinion surveys

(Not Answered) 2 6,45
... ho discretion 5 16,13
... a little discretion 6 19,35
.. some discretion 1 3,23
.. quite a lot of discretion 4 12,90
... full discretion 10 32,26
Don't know 1 3,23
N/A 2 6,45
Total Responses 31 100,00 %
Suggestion schemes
(Not Answered) 1 3,23
... ho discretion 2 6,45
... a little discretion 2 6,45
.. some discretion 1 3,23
.. quite a lot of discretion 3 9,68
... full discretion 18 58,06
Don't know 2 6,45
N/A 2 6,45
Total Responses 31 100,00 %
Provision of information to employees
(Not Answered) 1 3,23
... ho discretion 3 9,68
.. a little discretion 1 3,23
.. some discretion 2 6,45
.. quite a lot of discretion 6 19,35
... full discretion 15 48,39
Don't know 1 3,23
N/A 2 6,45
Total Responses 31 100,00 %
Involvement of employees in work process, e.g. team work or problem-solving groups
.. ho discretion 3 9,68
.. a little discretion 2 6,45
.. some discretion 2 6,45
.. quite a lot of discretion 6 19,35
... full discretion 17 54,84
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N/A

1 3,23

Total Responses

31 100,00 %

Attitude or opinion surveys

.. ho discretion 4 12,90
.. a little discretion 7 22,58
.. quite a lot of discretion 4 12,90
... full discretion 13 41,94
N/A 3 9,68
Total Responses 31 100,00 %
Suggestion schemes
(Not Answered) 1 3,23
.. no discretion 1 3,23
.. a little discretion 4 12,90
.. quite a lot of discretion 4 12,90
... full discretion 17 54,84
Don't know 1 3,23
N/A 3 9,68

Total Responses

31 100,00 %

Provision of information to employees

(Not Answered) 1 3,23
... ho discretion 2 6,45
.. a little discretion 2 6,45
.. some discretion 2 6,45
.. quite a lot of discretion 5 16,13
... full discretion 17 54,84
N/A 2 6,45

Total Responses

31 100,00 %

Thinking of the LOG in [NAME] in Denmark, are trade unions recognised for the purposes of collective employee

representationat?

No sites in the Danish operations 4 12,90
All sites in the Danish operations 18 58,06
Most sites in the Danish operations 1 3,23
Some sites in the Danish operations 3 9,68
The company's single Danish site 5 16,13

Total Responses

31 100,00 %
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Are there any non-union based structure(s) of collective employee representation used Tick all that apply

(Not Answered) 8 25,00
Yes, at sites where there is no trade union 1 3,13
recognition

Yes, at sites where there is also trade 11 34,38

union recognition

No 12 37,50

Total Responses 32 100,00 %

How would you describe the policy of management towards union recognition within [NAME] in Denmark?

In favour of union recognition 16 51,61

Not in favour of union recognition 2 6,45

Neutral towards union recognition 13 41,94
Total Responses 31 100,00 %

Thinking of the company's operations outside Denmark, which of the following statements comes closest to capturing you
policy towards trade unions?

(Not Answered) 1 3,23
There is no policy 9 29,03
We expect local management to follow the local practice 14 45,16

in the industry and/or locality

It is general policy to bargain with trade unions, either 5 16,13
directly or indirectly through an employers' association

Don't Know 2 6,45

Total Responses 31 100,00 %

Is there collective bargaining with trade unions over pay and major conditions (e.g. working time) at any of

the following levels covering all or some of the LOG within [NAME] in Denmark? Tick all that apply

(Not Answered) 2 6,06
At Danish company level, covering all sites 8 24,24
At the company's single Danish site 2 6,06
Covering more than one, but not all Danish sites 4 12,12
At individual site level 4 12,12
At industry level, covering more than one employer 1 3,03
There is no collective bargaining over pay 12 36,36
Total Responses 33 100,00 %

Thinking about trade unions in [NAME] in Denmark, what approach do the trade union representatives generally adopt?

A cooperative approach 18 58,06

It depends on the issue 10 32,26

Don't Know... 3 9,68
Total Responses 31 100,00 %
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Work organisation

(Not Answered) 4 12,90
1 7 22,58
2 5 16,13
3 7 22,58
4 3 9,68
5 2 6,45
Don't know 3 9,68
Total Responses 31 100,00 %
Sub-contracting and outsourcing
(Not Answered) 4 12,90
1 12 38,71
2 7 22,58
3 2 6,45
4 1 3,23
Don't know 5 16,13
Total Responses 31 100,00 %
Variable payments schemes
(Not Answered) 4 12,90
1 3 9,68
2 4 12,90
3 8 2581
4 2 6,45
5 7 22,58
Don't know 3 9,68
Total Responses 31 100,00 %
In-work training/ upgrading skills
(Not Answered) 5 16,13
1 3 9,68
2 3 9,68
3 9 29,03
4 6 19,35
5 3 9,68
Don't know 2 6,45
Total Responses 31 100,00 %
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Count Percent
Direct employee involvement schemes
(Not Answered) 4 12,90
1 4 12,90
2 1 3,23
3 11 35,48
4 5 16,13
5 2 6,45
Don't know 4 12,90
Total Responses 31 100,00 %
Union recognition
(Not Answered) 2 6,45
... no discretion 3 9,68
.. a little discretion 2 6,45
.. some discretion 5 16,13
.. quite a lot of discretion 2 6,45
... full discretion 13 41,94
Don't know 2 6,45
N/A 2 6,45
Total Responses 31 100,00 %
Scope of union involvement in decision-making
(Not Answered) 2 6,45
... ho discretion 3 9,68
.. a little discretion 2 6,45
.. some discretion 4 12,90
.. quite a lot of discretion 4 12,90
... full discretion 11 35,48
Don't know 2 6,45
N/A 3 9,68
Total Responses 31 100,00 %
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To what extent do operating companies outside Denmark have discretion over determining employee consultation policy?

(Not Answered) 2 6,45

... ho discretion 2 6,45

.. a little discretion 4 12,90

.. some discretion 4 12,90

.. quite a lot of discretion 4 12,90

... full discretion 11 35,48

Don't know 2 6,45

N/A 2 6,45
Total Responses 31 100,00 %

Union recognition

(Not Answered) 1 3,23

... ho discretion 2 6,45

.. a little discretion 1 3,23

.. some discretion 3 9,68

.. quite a lot of discretion 3 9,68

... full discretion 18 58,06

Don't know 1 3,23

N/A 2 6,45
Total Responses 31 100,00 %

Scope of union involvement in decision-making

(Not Answered) 1 3,23

... ho discretion 2 6,45

.. a little discretion 1 3,23

.. some discretion 3 9,68

.. quite a lot of discretion 3 9,68

... full discretion 18 58,06

Don't know 1 3,23

N/A 2 6,45
Total Responses 31 100,00 %

90 | 141



Survey-results - Home-based - Denmark

To what extent do operating companies outside Denmark have discretion over determining employee consultation policy?

(Not Answered) 2 6,45
... ho discretion 1 3,23
... a little discretion 3 9,68
... some discretion 3 9,68
... quite a lot of discretion 5 16,13
... full discretion 14 45,16
Don't know 1 3,23
N/A 2 6,45
Total Responses 31 100,00 %
Do you receive information about the activity and meetings of the EWC?
(Not Answered) 27 87,10
Systematically at the time of EWC meetings 2 6,45
Little or no information about the EWC received 2 6,45
Total Responses 31 100,00 %
Which of the following statements best describes the overall nature of the European Works Council in Denmark?
(Not Answered) 26 83,87
Management provides information somewhat beyond that 2 6,45
required for compliance; there is a substantive dialogue with
employee representatives on a limited range of issues; and
a limited impact on decision outcomes
Management provides information considerably beyond 2 6,45
that required for compliance
Management provides information far beyond that 1 3,23
requiredfor compliance; there is substantive dialogue
with employee representatives over a wide range of
issues; and an extensive impact on decision outcomes
Total Responses 31 100,00 %
Is there a European Works Council (EWC) or similar European-level structure which covers [NAME] in Denmark?
(Not Answered) 2 6,45
Yes 5 16,13
No 18 58,06
Don't know 6 19,35
Total Responses 31 100,00 %
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Over the past 3 years, has the EU Directive on Information and Consultation prompted any changes in arrangements for

employee consultation in Denmark?

(Not Answered) 2 6,45

Yes 3 9,68

No 13 41,94

Don't know 13 41,94
Total Responses 31 100,00 %

Count Percent

Does the worldwide company have experience of operating with mandatory employee consultation structures (e.g. works

councils) that are required in some countries overseas?

(Not Answered) 1 3,23

Yes 15 48,39

No 10 32,26

Don't know 5 16,13
Total Responses 31 100,00 %

Do these meetings cover...?

(Not Answered) 7 22,58

All employees under a single arrangement 12 38,71

All employees, but with different arrangements for 9 29,03

different groups

Some groups of employees under a single 2 6,45

arrangement

Other 1 3,23
Total Responses 31 100,00 %

Which of the following statements best describes management's relative emphasis in [NAME] in Denmark on mechanisms

for communicating and consulting with employees?

Emphasis on direct communication and 18 58,06
consultation
Emphasis on indirect communication and 4 12,90
consultation (e.g.
through joint consultative committee or
company council)
Equivalent emphasis on direct and indirect 9 29,03
communication
and consultation

Total Responses 31 100,00 %
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Which of the following statements comes closest to capturing the worldwide company's policy?

(Not Answered) 16 51,61
There is no policy 3 9,68
Minimum compliance with legal 5 16,13
requirements on employee
information and consultation
To go somewhat further than legal 5 16,13
requirements
To go considerably further than legal 2 6,45
requirements

Total Responses 31 100,00 %

Are regular meetings held between management and representatives of employees at this level in [NAME] in Denmark for
the purpose of information provision and consultation?

Yes 24 77,42
No 6 19,35
Don't know 1 3,23
Total Responses 31 100,00 %
Quality of products/services
(Not Answered) 1 3,23
- 5 16,13
- 14 45,16
Outstanding 11 35,48
Total Responses 31 100,00 %
Development of new products/services
(Not Answered) 1 3,23
Poor 1 3,23
- 1 3,23
- 4 12,90
- 14 45,16
Outstanding 10 32,26
Total Responses 31 100,00 %
Profit generation
(Not Answered) 1 3,23
- 5 16,13
- 7 22,58
- 6 19,35
Outstanding 12 38,71
Total Responses 31 100,00 %
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Turnover
(Not Answered) 1 3,23
- 1 3,23
- 8 2581
- 12 38,71
Outstanding 9 29,03
Total Responses 31 100,00 %
Market share
(Not Answered) 1 3,23
- 1 3,23
- 5 16,13
- 15 48,39
Outstanding 9 29,03
Total Responses 31 100,00 %
Ability to recruit essential employees
(Not Answered) 1 3,23
- 2 6,45
- 6 19,35
- 16 51,61
Outstanding 6 19,35
Total Responses 31 100,00 %
Ability to retain essential employees
(Not Answered) 1 3,23
- 1 3,23
- 9 29,03
- 14 45,16
Outstanding 6 19,35
Total Responses 31 100,00 %
Customer/client satisfaction
(Not Answered) 1 3,23
- 1 3,23
- 5 16,13
- 20 64,52
Outstanding 4 12,90
Total Responses 31 100,00 %
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Manager-employees relations

(Not Answered) 1 3,23
- 1 3,23
- 6 19,35
- 19 61,29
Outstanding 4 12,90
Total Responses 31 100,00 %
General employee relations
(Not Answered) 1 3,23
Poor 1 3,23
- 1 3,23
- 6 19,35
- 18 58,06
Outstanding 4 12,90
Total Responses 31 100,00 %
The job satisfaction of the employees at [NAME] in Denmark?
- 1 3,23
- 6 19,35
- 19 61,29
Outstanding 5 16,13
Total Responses 31 100,00 %
The ability of [NAME] in Denmark to retain essential employees?
- 2 6,45
- 5 16,13
- 20 64,52
Outstanding 4 12,90
Total Responses 31 100,00 %
The overall performance of the [NAME] in Denmark
- 9 29,03
- 18 58,06
Outstanding 4 12,90
Total Responses 31 100,00 %
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The operations outside Denmark have international responsibility for one or more products or services company on behalf

of the worldwide

(Not Answered) 2 6,45
1 5 16,13
2 1 3,23
3 6 19,35
4 10 32,26
5 7 22,58
Total Responses 31 100,00 %
Significant expertise in R&D within the worldwide company is generated outside Denmark operations
(Not Answered) 3 9,68
1 7 22,58
2 5 16,13
3 10 32,26
4 5 16,13
5 1 3,23
Total Responses 31 100,00 %
How important is/are your overseas subsidiary/subsidiaries to the global performance of the parent
(Not Answered) 2 6,45
3 4 12,90
4 7 22,58
5 18 58,06
Total Responses 31 100,00 %
Has this level of importance changed over the past five years?
1=Significantly decreased, 2=Slightly decreased, 3=Stayed about the same, 4=Slightly increased,
5=Significantly increased
(Not Answered) 2 6,45
2 2 6,45
3 6 19,35
4 10 32,26
5 10 32,26
Don't know 1 3,23
Total Responses 31 100,00 %
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How is the performance of the [NAME] in Denmark relative to competitors?

- 5 16,13

- 18 58,06

Outstanding 8 25,81
Total Responses 31 100,00 %

Please let us know if you are interested in ... Tick all that apply

(Not Answered) 5 8,06

Receiving a report benchmarking the employment 24 38,71

practicesof your company relative to the rest of the

Danish sample

Participating in a seminar where in-depth results of 14 22,58

the worldwide survey will be presented by leading

researchers within International Human Resource

Management.

Receiving the full result report 19 30,65
Total Responses 62 100,00 %
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Foreign-based MNCs

Here we include the total number of foreign-based companies responded to our survey (88).

However, 2 number of responses were deleted from the sample used in the report and follow up anaylysis as they
were incomplete or insufficient.

Count Percent

Please select a language:

English 3 3,33
Danish 87 96,67
Total Responses 90 100,00 %

Can you confirm that the company is wholly or majority foreign-owned? By "majority owned" we mean at least 50%
is owned by a foreign-based company.

Yes 90 100,00

Total Responses 90 100,00 %
Are you located at...

The global HQ of the worldwide 2 2,22

company?

The HQ of the operating units in 74 82,22

Denmark?

Other (Please specify) 14 15,56
Total Responses 90 100,00 %

What is your job title?

(Not Answered) 4 4,44

HR/Personnel 32 35,56

Director

HR/Personnel Senior 38 42,22

Manager/Manager

HR/Personnel Officer 2 2,22

HR/Personnel 4 4,44

Assistant

Other 10 11,11
Total Responses 90 100,00 %

For which of the following policy levels do you have any HR responsibilities Tick all that apply

Global HR policy 8 7,02

Regional HR policy 31 27,19

HR policy in Denmark 67 58,77

Other 8 7,02
Total Responses 114 100,00 %
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In how many foreign countries does the company have operating sites?

(Not Answered) 2 2,22
1 country 3 3,33
2 - 5 countries 13 14,44
6 or more countries 72 80,00
Total Responses 90 100,00 %
Does [NAME] in Denmark have...
(Not Answered) 1 1,11
1 site? 21 23,33
2 - 5 sites? 45 50,00
6 or more sites? 23 25,56
Total Responses 90 100,00 %
What is the total number of employees worldwide including Denmark by headcount?
(Not Answered) 7 7,78
100-499 1 1,11
500-999 6 6,67
1000-4999 16 17,78
5000-29.999 19 21,11
30.000-59.999 18 20,00
60.000+ 23 25,56
Total Responses 90 100,00 %
Denmark
(Not Answered) 2 2,22
Up to 99 9 10,00
100-499 51 56,67
500-999 15 16,67
1000-4999 10 11,11
5000+ 2 2,22
Dont know 1 1,11
Total Responses 90 100,00 %
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Europe (excluding Denmark)

(Not Answered) 2 2,22
Up to 99 3 3,33
100-499 6 6,67
500-999 4 4,44
1000-4999 17 18,89
5000+ 42 46,67
Dont know 16 17,78
Total Responses 90 100,00 %
North America
(Not Answered) 11 12,22
Up to 99 7 7,78
100-499 7 7,78
500-999 1 1,11
1000-4999 5 5,56
5000+ 23 25,56
None 15 16,67
Dont know 21 23,33
Total Responses 90 100,00 %
Asia-Pacific
(Not Answered) 13 14,44
Up to 99 5 5,56
100-499 3 3,33
500-999 6 6,67
1000-4999 6 6,67
5000+ 24 26,67
None 10 11,11
Dont know 23 25,56
Total Responses 90 100,00 %
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Rest of the world
(Not Answered) 12 13,33
Up to 99 4 4,44
100-499 5 5,56
500-999 2 2,22
1000-4999 9 10,00
5000+ 23 25,56
None 10 11,11
Dont know 25 27,78
Total Responses 90 100,00 %
Individuals who previously worked for the company in country of origin?
(Not Answered) 6 6,67
None 51 56,67
Don't know 5 5,56
Number 28 31,11
Total Responses 90 100,00 %
Was this through...?
(Not Answered) 5 5,56
A greenfield 21 23,33
investment
A merger or 51 56,67
acquisition
Other (please specify) 13 14,44
Total Responses 90 100,00 %

Individuals from other parts of the worldwide company? i.e. outside Denmark but not the country of origin.

(Not Answered) 4 4,44
None 55 61,11
Don't know 9 10,00
Number 22 24,44
Total Responses 90 100,00 %
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Which of the following statements best describes [NAME] in Denmark? The company produces...

(Not Answered) 1 1,11
A single product or service that accounts for 16 17,78
more than 90% of sales

A number of products and services but one of 14 15,56
these

accounts for between 70% and 90% of sales

A number of products and services but no single 53 58,89
one of these accounts for more than 70% of sales

A range of unrelated products and services 6 6,67

Total Responses 90 100,00 %

Which of the following statements best describes the worldwide operations? The worldwide company produces...

(Not Answered) 2 2,22
A single product or service that accounts for 7 7,78
more than 90% of sales

A number of products and services but one of 14 15,56
these

accounts for between 70% and 90% of sales

A number of products and services but no single 54 60,00
one of these accounts for more than 70% of sales

A range of unrelated products and services 13 14,44

Total Responses 90 100,00 %

Is the worldwide company's most important product, service or brand (or group of products, services or brands)?

(Not Answered) 2 2,22
Adapted significantly 19 21,11
to national markets

Adapted to different regions of the world but 34 37,78
standardized within them

Standardised globally 27 30,00
Don't know 8 8,89

Total Responses 90 100,00 %

Are any of the components, products and services of [NAME] in Denmark produced for operation of the worldwide
company based outside Denmark?

(Not Answered) 2 2,22

Yes - all 6 6,67

Yes - some but not all 45 50,00

No - none 31 34,44

Don't know 6 6,67
Total Responses 90 100,00 %
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Do other parts of the worldwide company supply components, products or services to [NAME] in Denmark?

(Not Answered) 3 3,33
Yes 57 63,33
No 27 30,00
Don't know 3 3,33
Total Responses 90 100,00 %
Approximately what percentage of revenues of [NAME] comes from sales abroad?
(Not Answered) 7 7,78
0% 7 7,78
1-25% 10 11,11
26-50% 7 7,78
51-75% 15 16,67
76-100% 22 24,44
Don't know 22 24,44
Total Responses 90 100,00 %
Is the worldwide company state or partly state owned?
(Not Answered) 1 1,11
Yes 4 4,44
No 84 93,33
Don't know 1 1,11
Total Responses 90 100,00 %
Is the worldwide company privately owned or are its shares publicly traded?
(Not Answered) 3 3,33
Privately owned 28 31,11
Publicly traded 59 65,56
Total Responses 90 100,00 %
Approximately, how many MANAGERS are there in [NAME] in Denmark?
(Not Answered) 3 3,33
0 2 2,22
1-9 16 17,78
10 - 24 30 33,33
25-49 16 17,78
50-99 11 12,22
100 - 249 9 10,00
250 -499 1 1,11
Don’t Know 2 2,22
Total Responses 90 100,00 %
103 | 141



Survey-results - Foreign-based - Denmark

Approximately, how many LOG are there in [NAME] in Denmark?

(Not Answered) 3 3,33
0 2 2,22
1-9 2 2,22
25-49 5 5,56
50-99 13 14,44
100 - 249 27 30,00
250 - 499 16 17,78
500 - 749 8 8,89
750-999 4 4,44
1,000 - 2999 4 4,44
3,000 - 4,999 2 2,22
5,000+ 1 1,11
Don't Know 3 3,33
Total Responses 90 100,00 %

On which of the following issues is information on the operating units in Denmark monitored by management
outside of Denmark? Please tick all that apply

(Not Answered) 1 0,21
Managerial pay packages 74 15,61
Management career progression 64 13,50
Overall labour costs 65 13,71
Numbers employed (headcount) 74 15,61
Staff turnover 46 9,70
Absenteeism 30 6,33
Labour productivity 41 8,65
Workforce composition by diversity (e.g. gender, 25 5,27
ethnicity, disability etc.)

Employee attitude and satisfaction 48 10,13
None of these 3 0,63
Don't know 1 0,21
Other 2 0,42

Total Responses 474 100,00 %
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Is there a body within the worldwide company, such as a committee of senior managers, that develops HR policies

that apply across countries?

(Not Answered) 2 2,22
Yes 61 67,78
No 26 28,89
Don't know 1 1,11
Total Responses 90 100,00 %
Is there someone from Denmark on this body/committee?
(Not Answered) 31 34,44
Yes 22 24,44
No 36 40,00
Don't know 1 1,11
Total Responses 90 100,00 %
Are HR managers from different countries brought together in a systematic way?
(Not Answered) 1 1,11
Yes - on a global basis 21 23,33
Yes - on a regional 36 40,00
basis
No 32 35,56
Total Responses 90 100,00 %
Regular meetings
(Not Answered) 3 3,33
Weekly 5 5,56
Monthly 10 11,11
Quarterly 19 21,11
Annually 13 14,44
Other 5 5,56
Ad hoc 13 14,44
Never 22 24,44
Total Responses 90 100,00 %
Count Percent
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International Conferences

(Not Answered) 6 6,67
Quarterly 2 2,22
Annually 23 25,56
Other 7 7,78
Ad hoc 20 22,22
Never 32 35,56

Total Responses 90 100,00 %

Task Forces

(Not Answered) 5 5,56
Weekly 3 3,33
Monthly 7 7,78
Quarterly 9 10,00
Annually 1 1,11
Other 3 3,33
Ad hoc 37 41,11
Never 25 27,78

Total Responses 920 100,00 %

Virtual Groups e.g. conference calls

(Not Answered) 3 3,33
Weekly 5 5,56
Monthly 24 26,67
Quarterly 7 7,78
Annually 1 1,11
Other 1 1,11
Ad hoc 19 21,11
Never 30 33,33

Total Responses 90 100,00 %
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There is a worldwide approach covering all global operations

(Not Answered) 2 2,22
1 10 11,11
2 14 15,56
3 13 14,44
4 25 27,78
5 16 17,78
N/A 3 3,33
Don't know 7 7,78
Total Responses 90 100,00 %
There is a regional approach covering all European operations

(Not Answered) 2 2,22
3 3,33
2 13 14,44
3 10 11,11
4 27 30,00
5 26 28,89
N/A 2 2,22
Don't know 7 7,78
Total Responses 90 100,00 %

The development of a specific approach is left to international product, service or brand based divisions
(Not Answered) 3 3,33
10 11,11
2 14 15,56
3 20 22,22
4 24 26,67
5 9 10,00
N/A 4 4,44
Don't know 6 6,67
Total Responses 90 100,00 %
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The development of a specific approach is left to national operating companies

(Not Answered) 2 2,22
1 5 5,56
2 9 10,00
3 18 20,00
4 38 42,22
5 13 14,44
N/A 2 2,22
Don't know 3 3,33

Total Responses 90 100,00 %

The approach is really a mix of the traditions of the different national operating companies

(Not Answered) 2 2,22
1 11 12,22
2 18 20,00
3 13 14,44
4 30 33,33
5 7 7,78
N/A 4 4,44
Don't know 5 5,56

Total Responses 90 100,00 %

Traditions in the country of origin have an overriding influence on the approach to the management of employees

(Not Answered) 3 3,33
1 8 8,89
2 19 21,11
3 20 22,22
4 18 20,00
5 17 18,89
N/A 2 2,22
Don't know 3 3,33

Total Responses 90 100,00 %
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Pay and performance management

(Not Answered) 2 2,22
No 53 58,89
Yes, in few parts of the 20 22,22
firm
Yes, in major 9 10,00
businesses
Yes, taken up globally 1 1,11
Don't know 5 5,56
Total Responses 90 100,00 %
Training, development and organisational learning
(Not Answered) 2 2,22
No 48 53,33
Yes, in few parts of the 24 26,67
firm
Yes, in major 8 8,89
businesses
Yes, taken up globally 3 3,33
Don't know 5 5,56
Total Responses 90 100,00 %
Employee involvement and communication
(Not Answered) 2 2,22
No 43 47,78
Yes, in few parts of the 31 34,44
firm
Yes, in major 10 11,11
businesses
Don't know 4 4,44
Total Responses 90 100,00 %
Employee representation and
consultation
(Not Answered) 3 3,33
No 52 57,78
Yes, in few parts of the 23 25,56
firm
Yes, in major 5 5,56
businesses
Don't know 7 7,78
Total Responses 920 100,00 %
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For LOG
(Not Answered) 1 1,11
Yes 65 72,22
No 23 25,56
Don't know 1 1,11
Total Responses 90 100,00 %
For MANAGERS
(Not Answered) 3 3,33
Yes 68 75,56
No 18 20,00
Don't know 1 1,11
Total Responses 90 100,00 %
For LOG
(Not Answered) 19 21,11
Yes 15 16,67
No 46 51,11
Don't know 10 11,11
Total Responses 90 100,00 %
For MANAGERS
(Not Answered) 19 21,11
Yes 18 20,00
No 43 47,78
Don't know 10 11,11
Total Responses 90 100,00 %
For LOG
Don't know
(Not Answered) 83 87,37
Top 6 6,32
Bottom 6 6,32
Total Responses 95 100,00 %
For MANAGERS
Don't know
(Not Answered) 82 85,42
Top 7 7,29
Bottom 7 7,29
Total Responses 96 100,00 %
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For LOG
(Not Answered) 23 25,56
Yes, as a formal input 17 18,89
in decisions
Yes, as an informal 27 30,00
input in decisions
No 20 22,22
N/A 2 2,22
Don't know 1 1,11
Total Responses 90 100,00 %
For MANAGERS
(Not Answered) 22 24,44
Yes, as a formal input 20 22,22
in decisions
Yes, as an informal 33 36,67
input in decisions
No 12 13,33
N/A 2 2,22
Don't know 1 1,11
Total Responses 90 100,00 %
Individual quantitative output targets (e.g. financial, numerical)
(Not Answered) 22 24,44
1 1 1,11
2 5 5,56
3 3 3,33
4 23 25,56
5 36 40,00
Total Responses 90 100,00 %
Individual qualitative output targets (e.g. completion of a task)
(Not Answered) 22 24,44
1 1 1,11
2 3 3,33
3 7 7,78
4 29 32,22
5 28 31,11
Total Responses 90 100,00 %
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Group output targets (e.g. for site or business unit)

(Not Answered) 22 24,44
1 1 1,11
2 4 4,44
3 10 11,11
4 18 20,00
5 34 37,78
Don't know 1 1,11
Total Responses 90 100,00 %
Competences' or personal skills (e.g. leadership or innovation skills)
(Not Answered) 23 25,56
2 4 4,44
3 20 22,22
4 26 28,89
5 17 18,89
Total Responses 90 100,00 %
Behaviour in relation to corporate
'values'
(Not Answered) 22 24,44
1 1 1,11
2 4 4,44
3 13 14,44
4 18 20,00
5 32 35,56
Total Responses 90 100,00 %
For LOG
(Not Answered) 23 25,56
Yes 40 44,44
No 25 27,78
Don't know 2 2,22
Total Responses 90 100,00 %
For MANAGERS
(Not Answered) 22 24,44
Yes 51 56,67
No 15 16,67
Don't know 2 2,22
Total Responses 90 100,00 %
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For LOG
Employee share ownership
(Not Answered) 8 8,89
Yes 9 10,00
No 72 80,00
Don't know 1 1,11
Total Responses 90 100,00 %
Profit Sharing
(Not Answered) 13 14,44
Yes 6 6,67
No 69 76,67
Don't know 2 2,22
Total Responses 90 100,00 %
Share Options
(Not Answered) 11 12,22
Yes 9 10,00
No 67 74,44
Don't know 3 3,33
Total Responses 90 100,00 %
For MANAGERS
Employee share ownership
(Not Answered) 6 6,67
Yes 18 20,00
No 63 70,00
Don't know 3 3,33
Total Responses 90 100,00 %
For MANAGERS
Profit Sharing
(Not Answered) 14 15,56
Yes 10 11,11
No 62 68,89
Don't know 4 4,44
Total Responses 920 100,00 %
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Share Options
(Not Answered) 10 11,11
Yes 22 24,44
No 53 58,89
Don't know 5 5,56
Total Responses 90 100,00 %
For LOG
(Not Answered) 3 3,33
Yes 56 62,22
No 30 33,33
Don't Know 1 1,11
Total Responses 90 100,00 %
For MANAGERS
(Not Answered) 2 2,22
Yes 67 74,44
No 21 23,33
Total Responses 90 100,00 %
Individual performance
(Not Answered) 34 37,78
1 4 4,44
2 3 3,33
3 6 6,67
4 15 16,67
5 28 31,11
Total Responses 90 100,00 %
Work group performance (e.g. team or departmental performance)
(Not Answered) 35 38,89
1 4 4,44
2 7 7,78
3 12 13,33
4 14 15,56
5 16 17,78
Don't know 2 2,22
Total Responses 920 100,00 %
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Organizational performance (e.g. site, region, company)

(Not Answered) 34 37,78
1 3 3,33
2 10 11,11
3 11 12,22
4 14 15,56
5 16 17,78
Don't know 2 2,22
Total Responses 90 100,00 %

Relating pay levels in [NAME] in Denmark to market comparators (e.g. aiming to be in top quartile)

(Not Answered) 2 2,22

.. ho discretion 10 11,11

.. a little discretion 7 7,78

.. some discretion 18 20,00

... quite a lot of discretion 28 31,11

... full discretion 20 22,22

Don't know 2 2,22

N/A 3 3,33

Total Responses 90 100,00 %
Employee share ownership schemes in [NAME] in Denmark

(Not Answered) 2 2,22

.. ho discretion 54 60,00

... a little discretion 12 13,33

... some discretion 3 3,33
quite a lot of 3 3,33

discretion

... full discretion 2 2,22

Don't know 4 4,44

N/A 10 11,11

Total Responses 90 100,00 %
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Performance appraisal system: For MANAGERS

(Not Answered) 2 2,22
... no discretion 15 16,67
... a little discretion 11 12,22
... some discretion 17 18,89
quite a lot of 23 25,56
discretion
.. full discretion 16 17,78
Don't know 3 3,33
N/A 3 3,33
Total Responses 90 100,00 %
Variable payments scheme: For MANAGERS
(Not Answered) 2 2,22
.. ho discretion 17 18,89
... a little discretion 7 7,78
.. some discretion 22 24,44
quite a lot of 22 24,44
discretion
... full discretion 14 15,56
Don't know 2 2,22
N/A 4 4,44
Total Responses 90 100,00 %
Performance appraisal system: For
LOG
(Not Answered) 2 2,22
.. ho discretion 14 15,56
... a little discretion 8 8,89
.. some discretion 16 17,78
quite a lot of 21 23,33
discretion
... full discretion 23 25,56
Don't know 2 2,22
N/A 4 4,44
Total Responses 90 100,00 %
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Variable payments scheme: For LOG

(Not Answered) 4 4,44

.. ho discretion 10 11,11

.. a little discretion 8 8,89

.. some discretion 23 25,56
quite a lot of 21 23,33

discretion

.. full discretion 18 20,00

Don't know 2 2,22

N/A 4 4,44

Total Responses 90 100,00 %

What percentage of the annual pay bill in [NAME] in Denmark was spent on training and development for all
employees over the past 12 months?

(Not Answered) 6 6,67

0% 1 1,11

Upto 1% 27 30,00

Over 1% and less than 41 45,56

4%

Over 4% 7 7,78

Don't Know 8 8,89
Total Responses 90 100,00 %

Thinking of [INAME] in Denmark is there a formal system of succession planning for senior managers?

(Not Answered) 3 3,33

Yes in all operations 17 18,89

Yes in some 25 27,78

operations

No 43 47,78

Don't Know 2 2,22
Total Responses 90 100,00 %

Is this system also used in other parts of the worldwide company?

(Not Answered) 48 53,33

Yes in all operations 13 14,44

Yes in some 16 17,78

operations

No 6 6,67

Don't Know 7 7,78
Total Responses 90 100,00 %
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Does [NAME] in Denmark have a management development programme specifically aimed at developing its high
potentials’ or senior management potential?

(Not Answered) 2 2,22

Yes in all operations 34 37,78

Yes in some 26 28,89

operations

No 28 31,11
Total Responses 90 100,00 %

Is this system also used in other parts of the worldwide company?

(Not Answered) 30 33,33

Yes in all operations 23 25,56

Yes in some 22 24,44

operations

No 11 12,22

Don't Know 4 4,44
Total Responses 90 100,00 %

Short term International assignments (12 months or less)

(Not Answered) 3 3,33

1 30 33,33

2 20 22,22

3 17 18,89

4 10 11,11

5 2 2,22

Don't know 2 2,22

N/A 6 6,67
Total Responses 90 100,00 %

Long term international assignments (more than 12 months)

(Not Answered) 3 3,33
1 30 33,33
2 15 16,67
3 23 25,56
4 9 10,00
5 5 5,56
Don't know 1 1,11
N/A 4 4,44
Total Responses 90 100,00 %
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Formal global management training

(Not Answered) 3 3,33
1 21 23,33
2 13 14,44
3 18 20,00
4 18 20,00
5 12 13,33
Don't know 3 3,33
N/A 2 2,22
Total Responses 90 100,00 %

Count Percent

Assessment of performance against a set of global management competencies

(Not Answered) 3 3,33
27 30,00
2 9 10,00
3 11 12,22
4 19 21,11
5 13 14,44
Don't know 2 2,22
N/A 6 6,67
Total Responses 920 100,00 %
Qualifications programme (e.g. MBA, professional qualifications)
(Not Answered) 3 3,33
20 22,22
2 20 22,22
3 26 28,89
4 12 13,33
5 2 2,22
Don't know 3 3,33
N/A 4 4,44
Total Responses 90 100,00 %

How many expatriates from the company's foreign operations are currently working on long-term assignments (i.e.
more than 12 months) in Denmark? Please include all types of long-term assignments for any purpose. Type 0 if none

(Not Answered) 16 17,78

Don't know 7 7,78

Number 67 74,44
Total Responses 920 100,00 %
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How many expatriates from [NAME] in Denmark are currently working on long-term (i.e. more than 12

months) assignment overseas? Please include all types of long-term assigments for any pupose. Type 0 if none

(Not Answered) 19 21,11
Don't know 8 8,89
Number 63 70,00
Total Responses 90 100,00 %
Thinking of [NAME] in Denmark is there a formal policy on organisational learning?
(Not Answered) 2 2,22
Yes in all operations 13 14,44
Yes in some 22 24,44
operations
No 50 55,56
Don't Know 3 3,33
Total Responses 90 100,00 %
Is this system also used in other parts of the worldwide company?
(Not Answered) 56 62,22
Yes in all operations 7 7,78
Yes in some 17 18,89
operations
No 8 8,89
Don't Know 2 2,22
Total Responses 90 100,00 %
Count Percent
Our company favours internal promotion over external management recruitment
(Not Answered) 1 1,11
3 3,33
2 4 4,44
3 35 38,89
4 29 32,22
5 17 18,89
Don't know 1 1,11
Total Responses 90 100,00 %
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Count Percent

International experience is a key criterion for career progression at senior levels

(Not Answered) 1 1,11
8 8,89

2 22 24,44
3 23 25,56
4 21 23,33
14 15,56

Don't know 1 1,11

Total Responses 90 100,00 %

On-the-job learning (experience gained on the job) is more valuable than off-the-job classroom training and
development

(Not Answered) 2 2,22

2 3 3,33

3 21 23,33

4 39 43,33

5 23 25,56

Don't know 2 2,22
Total Responses 90 100,00 %

Investment in training is critical to either developing or retaining key skills in this company

(Not Answered) 2 2,22

2 1 1,11

3 4 4,44

4 42 46,67

5 40 44,44

Don't know 1 1,11
Total Responses 90 100,00 %

To what extent is the organizational learning policy for [NAME] in Denmark and the worldwide company similar? 1 =
Not at all similar.. 5 = Highly silimar

(Not Answered) 9 10,00

13 14,44
2 6 6,67
3 10 11,11
4 17 18,89
5 7 7,78
Don't Know 28 31,11

Total Responses 920 100,00 %
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Expatriate assignments

(Not Answered) 4 4,44
Yes 40 44,44
No 45 50,00
Don't Know 1 1,11
Total Responses 90 100,00 %
International project groups or task
forces
(Not Answered) 2 2,22
Yes 70 77,78
No 18 20,00
Total Responses 90 100,00 %
International formal committees
(Not Answered) 3 3,33
Yes 41 45,56
No 40 44,44
Don't Know 6 6,67
Total Responses 90 100,00 %
International informal networks
(Not Answered) 2 2,22
Yes 55 61,11
No 26 28,89
Don't Know 7 7,78
Total Responses 90 100,00 %

Secondments to other organisations internationally (e.g. to suppliers, customers, universities, private R&D facilities)

(Not Answered) 4 4,44

Yes 13 14,44

No 63 70,00

Don't Know 10 11,11
Total Responses 90 100,00 %
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Which of these is the most important international organisational learning mechanism used by managers within
[NAME] in Denmark?

(Not Answered) 12 13,33
Expatriate 7 7,78
assignments

International project groups or task forces 44 48,89
International formal committees 5 5,56
International informal networks 16 17,78
Secondments to other organisations 2 2,22

internationally (e.g. to suppliers, customers,
universities, private R&D facilities)

Don't know 4 4,44
Total Responses 90 100,00 %
Training and development policy
(Not Answered) 4 4,44
... no discretion 2 2,22
... a little discretion 6 6,67
... some discretion 15 16,67
... quite a lot of 31 34,44
discretion
... full discretion 32 35,56
Total Responses 90 100,00 %
Policy on organisational learning
(Not Answered) 5 5,56
.. ho discretion 3 3,33
... a little discretion 7 7,78
.. some discretion 21 23,33
... quite a lot of discretion 30 33,33
... full discretion 22 24,44
N/A 2 2,22
Total Responses 90 100,00 %
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Policy on succession planning for senior managers

(Not Answered) 4 4,44
.. ho discretion 5 5,56
.. a little discretion 6 6,67
.. some discretion 22 24,44
... quite a lot of 28 31,11
discretion

.. full discretion 21 23,33
Don't know 3 3,33
N/A 1 1,11

Total Responses 90 100,00 %

Formally designated teams in which employees have responsibility for organising their work and carrying out a set

of tasks
(Not Answered) 1 1,11
Yes 60 66,67
No 26 28,89
Don’t Know 3 3,33
Total Responses 90 100,00 %

Groups where employees discuss issues of quality, production or service delivery such as problem-solving or

continuous improvement groups

(Not Answered) 1 1,11

Yes 67 74,44

No 18 20,00

Don’t Know 4 4,44
Total Responses 90 100,00 %

Which of the following most closely corresponds to the pattern of employee involvement in [NAME] in Denmark?

(Not Answered) 2 2,22

An identical or similar pattern 14 15,56

exists across all or most sites

All or most sites have involvement 41 45,56

systems, but they differ from site to

site

Some sites have involvement 16 17,78

systems while others do not

Not applicable (1 site only in 9 10,00

Denmark)

Don't Know 8 8,89
Total Responses 920 100,00 %
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Specific practices elsewhere in the worldwide company

(Not Answered) 4 4,44

1 15 16,67

2 19 21,11

3 27 30,00

4 20 22,22

5 5 5,56
Total Responses 90 100,00 %

Formal model of good practice codified elsewhere in worldwide company

(Not Answered) 5 5,56

1 13 14,44

2 19 21,11

3 33 36,67

4 16 17,78

5 4 4,44
Total Responses 90 100,00 %

Examples drawn from other firms

(Not Answered) 4 4,44

1 10 11,11

2 20 22,22

3 33 36,67

4 19 21,11

5 4 4,44
Total Responses 90 100,00 %

Does [NAME] regularly use teamwork or other employee involvement practices in your operating companies outside
Denmark?

(Not Answered) 1 1,11

Yes 54 60,00

No 16 17,78

Don't Know 19 21,11
Total Responses 90 100,00 %
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Would you say that practices in relation to employee involvement inthe worldwide company are:

(Not Answered) 2 2,22
Very similar across all operations 4 4,44
Broadly similar but with some 10 11,11
variations

Similar to some extent but with 30 33,33
substantial variations

Fairly diverse 28 31,11
Very diverse 12 13,33
Don't Know 4 4,44

Total Responses 90 100,00 %

Does [NAME] regularly use project teams or task forces, embracing employees other than managers, that function
across more than one operating unit in Denmark?

(Not Answered) 2 2,22

Yes 65 72,22

No 11 12,22

N/A 9 10,00

Don't Know 3 3,33
Total Responses 90 100,00 %

Do these groups in Denmark also include employees from outside Denmark?

(Not Answered) 26 28,89

Yes 49 54,44

No 13 14,44

N/A 2 2,22
Total Responses 90 100,00 %

How common is the cross-national structure of these teams?
1=Very rare ... 5=Very common

(Not Answered) 42 46,67

1 5 5,56

2 7 7,78

3 12 13,33

4 19 21,11

5 5 5,56
Total Responses 920 100,00 %

126 | 141



Survey-results - Foreign-based - Denmark

Are there project teams or task forces embracing employees other than managers that function across more than one
operating unit, used in foreign operations?

(Not Answered) 1 1,11

Yes 39 43,33

No 18 20,00

N/A 9 10,00

Don't Know 23 25,56
Total Responses 90 100,00 %

Meetings between senior MANAGERS and the whole of the work force

(Not Answered) 2 2,22

Yes 70 77,78

No 16 17,78

Don't know 2 2,22
Total Responses 90 100,00 %

Meetings between line MANAGERS or supervisors and employees (sometimes called briefing groups)

(Not Answered) 1 1,11
Yes 81 90,00
No 7 7,78
Don't know 1 1,11
Total Responses 920 100,00 %
Attitude or opinion surveys
(Not Answered) 1 1,11
Yes 70 77,78
No 17 18,89
Don't know 2 2,22
Total Responses 90 100,00 %
Suggestion schemes
(Not Answered) 4 4,44
Yes 52 57,78
No 33 36,67
Don't know 1 1,11
Total Responses 920 100,00 %

Systematic use of management chain to cascade information

(Not Answered) 1 1,11

Yes 64 71,11

No 20 22,22

Don't know 5 5,56
Total Responses 90 100,00 %
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Newsletters or emails
(Not Answered) 1 1,11
Yes 83 92,22
No 5 5,56
Don't know 1 1,11
Total Responses 90 100,00 %
A company intranet providing information to employees’
(Not Answered) 1 1,11
Yes 75 83,33
No 13 14,44
Don't know 1 1,11
Total Responses 90 100,00 %
Count Percent
Financial position of the company
(Not Answered) 2 2,22
Yes 82 91,11
No 6 6,67
Total Responses 90 100,00 %
Investment plan for the company
(Not Answered) 1 1,11
Yes 41 45,56
No 45 50,00
Don't know 3 3,33
Total Responses 90 100,00 %
Staffing plans for the company
(Not Answered) 1 1,11
Yes 48 53,33
No 40 44,44
Don't know 1 1,11
Total Responses 90 100,00 %
Financial position of the company
(Not Answered) 2 2,22
Yes 70 77,78
No 13 14,44
Don't know 5 5,56
Total Responses 90 100,00 %
128 | 141



Survey-results - Foreign-based -

Denmark

Investment plan for the company

(Not Answered) 2 2,22
Yes 29 32,22
No 50 55,56
Don't know 9 10,00
Total Responses 90 100,00 %
Staffing plans for the company
(Not Answered) 1 1,11
Yes 24 26,67
No 56 62,22
Don't know 9 10,00
Total Responses 90 100,00 %
Involvement of employees in work process, e.g. team work or problem-solving groups
(Not Answered) 2 2,22
.. ho discretion 3 3,33
... a little discretion 4 4,44
.. some discretion 11 12,22
... quite a lot of discretion 24 26,67
... full discretion 46 51,11
Total Responses 90 100,00 %
Attitude or opinion surveys
(Not Answered) 2 2,22
... no discretion 10 11,11
... a little discretion 9 10,00
.. some discretion 16 17,78
... quite a lot of discretion 21 23,33
... full discretion 31 34,44
N/A 1 1,11
Total Responses 90 100,00 %
Suggestion schemes
(Not Answered) 3 3,33
.. ho discretion 4 4,44
... some discretion 6 6,67
... quite a lot of discretion 13 14,44
... full discretion 53 58,89
N/A 11 12,22
Total Responses 90 100,00 %
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Provision of information to employees

(Not Answered) 3 3,33

.. ho discretion 3 3,33

.. a little discretion 3 3,33

.. some discretion 5 5,56

... quite a lot of discretion 32 35,56

.. full discretion 44 48,89
Total Responses 90 100,00 %

Thinking of the LOG in [NAME] in Denmark, are trade unions recognised for the purposes of collective employee
representationat?

(Not Answered) 4 4,44
No sites in the Danish 18 20,00
operations
All sites in the Danish 38 42,22
operations
Most sites in the 11 12,22

Danish operations

Some sites in the 11 12,22
Danish operations

The company's single 8 8,89
Danish site

Total Responses 90 100,00 %

Are there any non-union based structure(s) of collective employee representation used Tick all that apply

(Not Answered) 24 25,53

Yes, at sites where there is no 13 13,83
trade union recognition

Yes, at sites where there is 21 22,34

also trade union

recognition

No 36 38,30
Total Responses 94 100,00 %

How would you describe the policy of management towards union recognition within [NAME] in Denmark?

(Not Answered) 1 1,11
In favour of union recognition 41 45,56
Not in favour of union 4 4,44
recognition
Neutral towards union 44 48,89
recognition

Total Responses 90 100,00 %
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Is there collective bargaining with trade unions over pay and major conditions (e.g. working time) at any of

the following levels covering all or some of the LOG within [NAME] in Denmark?

Tick all that apply, multi-code only allowable for codes 2,...

(Not Answered) 3 3,19
At Danish company level, covering all 14 14,89
sites

At the company's single Danish site 8 8,51
Covering more than one, but not 18 19,15

all Danish sites

At individual site level 15 15,96

At industry level, covering more 6 6,38
than one employer

There is no collective bargaining 30 3191
over pay

Total Responses 94 100,00 %

Thinking about trade unions in [NAME] in Denmark, what approach do the trade union representatives generally
adopt?

(Not Answered) 4 4,44

A cooperative 44 48,89

approach

An adversarial 4 4,44

approach

It depends on the issue 22 24,44

Don't Know... 16 17,78
Total Responses 90 100,00 %

Work organisation

(Not Answered) 23 25,56

1 19 21,11

2 19 21,11

3 17 18,89

4 3 3,33

5 5 5,56

Don't know 4 4,44
Total Responses 90 100,00 %
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Sub-contracting and outsourcing

(Not Answered) 23 25,56
1 37 41,11
2 14 15,56
3 6 6,67
4 3 3,33
5 3 3,33
Don't know 4 4,44
Total Responses 90 100,00 %
Variable payments schemes
(Not Answered) 22 24,44
1 12 13,33
2 7 7,78
3 22 24,44
4 13 14,44
5 9 10,00
Don't know 5 5,56
Total Responses 90 100,00 %
In-work training/ upgrading skills
(Not Answered) 22 24,44
9 10,00
2 11 12,22
3 22 24,44
4 19 21,11
5 4 4,44
Don't know 3 3,33
Total Responses 90 100,00 %
Direct employee involvement schemes
(Not Answered) 24 26,67
10 11,11
2 11 12,22
3 17 18,89
4 12 13,33
5 8 8,89
Don't know 8 8,89
Total Responses 920 100,00 %

132 | 141



Survey-results - Foreign-based - Denmark

Union recognition

(Not Answered) 2 2,22

.. ho discretion 5 5,56

.. a little discretion 2 2,22

.. some discretion 4 4,44

... quite a lot of discretion 11 12,22

.. full discretion 48 53,33

Don't know 13 14,44

N/A 5 5,56
Total Responses 90 100,00 %

Scope of union involvement in decision-making

(Not Answered) 2 2,22

.. ho discretion 5 5,56

.. a little discretion 2 2,22

.. some discretion 8 8,89

... quite a lot of discretion 13 14,44

... full discretion 44 48,89

Don't know 10 11,11

N/A 6 6,67
Total Responses 90 100,00 %

Count Percent

To what extent do operating companies outside Denmark have discretion over determining employee consultation
policy?

(Not Answered) 2 2,22
.. ho discretion 7 7,78
.. a little discretion 5 5,56
.. some discretion 13 14,44
... quite a lot of discretion 10 11,11
... full discretion 17 18,89
Don't know 23 25,56
N/A 13 14,44
Total Responses 90 100,00 %
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Do you receive information about the activity and meetings of the EWC?

(Not Answered) 9 10,00
Systematically at the time of 23 25,56
EWC meetings

Periodically, on an 'as necessary’ 11 12,22
basis

Little or no information about 47 52,22

the EWC received

Total Responses 90 100,00 %

Which of the following statements best describes the overall nature of the European Works Council in Denmark?

(Not Answered) 51 56,67

Management provides minimal information 3 3,33
required for compliance, there is little or no

dialogue with employee representatives over

issues; and no impact on decision outcomes

Management provides information slightly 4 4,44
beyond that required for compliance

Management provides information somewhat 15 16,67
beyond that required for compliance; there is a

substantive dialogue with employee

representatives on a limited range of issues; and
a limited impact on decision outcomes

Management provides information considerably 4 4,44
beyond that required for compliance

Management provides information far beyond 3 3,33
that required for compliance; there is substantive

dialogue with employee representatives over a

wide range of issues; and an extensive impact on

decision outcomes

Don't Know 10 11,11

Total Responses 90 100,00 %

Is there a European Works Council (EWC) or similar European-level structure which covers [NAME] in Denmark?

(Not Answered) 2 2,22

Yes 39 43,33

No 31 34,44

Don't know 18 20,00
Total Responses 90 100,00 %
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Over the past 3 years, has the EU Directive on Information and Consultation prompted any changes in arrangements
for employee consultation in Denmark?

(Not Answered) 3 3,33

Yes 10 11,11

No 47 52,22

Don't know 30 33,33
Total Responses 90 100,00 %

Does the worldwide company have experience of operating with mandatory employee consultation structures (e.g.
work counsils) that are required in some countries overseas?

(Not Answered) 1 1,11

Yes 53 58,89

No 13 14,44

Don't know 23 25,56

Total Responses 90 100,00 %

Do these meetings cover...?

(Not Answered) 20 22,22

All employees under a single 33 36,67

arrangement

All employees, but with different 17 18,89

arrangements  for  different

groups

Some groups of employees 13 14,44

under a single arrangement

Some groups of employees, but 6 6,67
with different arrangements
for different groups

Other 1 1,11

Total Responses 90 100,00 %

Which of the following statements best describes management's relative emphasis in [NAME] in Denmark on
mechnanisms for communicating and consulting with employees?

(Not Answered) 4 4,44

Emphasis on direct communication 35 38,89
and consultation

Emphasis on indirect communication 18 20,00
and consultation (e.g. through joint

consultative committee or company

council)

Equivalent emphasis on direct 33 36,67
and indirect communication and
consultation

Total Responses 90 100,00 %
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Which of the following statements comes closest to capturing the worldwide company's policy?

(Not Answered) 37 41,11
There is no policy 3 3,33
Minimum compliance with legal requirements on 16 17,78
employee information and consultation

To go somewhat further than legal requirements 21 23,33
To go considerably further than legal 8 8,89
requirements

Don't know 5 5,56

Total Responses 90 100,00 %

Are regular meetings held between management and representatives of employees at this level in [NAME] in

Denmark for the purpose of information provision and consultation?

(Not Answered) 2 2,22
Yes 70 77,78
No 15 16,67
Don't know 3 3,33
Total Responses 90 100,00 %
Quality of products/services
(Not Answered) 2 2,22
Poor 1 1,11
- 15 16,67
- 52 57,78
Outstanding 20 22,22
Total Responses 90 100,00 %
Development of new products/services
(Not Answered) 4 4,44
- 6 6,67
- 29 32,22
- 40 44,44
Outstanding 11 12,22
Total Responses 90 100,00 %
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Profit generation
(Not Answered) 3 3,33
Poor 7 7,78
- 11 12,22
- 22 24,44
- 31 34,44
Outstanding 16 17,78
Total Responses 90 100,00 %
Turnover
(Not Answered) 3 3,33
Poor 1 1,11
- 13 14,44
- 28 31,11
- 32 35,56
Outstanding 13 14,44
Total Responses 90 100,00 %
Count Percent
Market share
(Not Answered) 4 4,44
Poor 2 2,22
- 14 15,56
- 22 24,44
- 36 40,00
Outstanding 12 13,33
Total Responses 90 100,00 %
Ability to recruit essential employees
(Not Answered) 2 2,22
- 3 3,33
- 25 27,78
- 47 52,22
Outstanding 13 14,44
Total Responses 90 100,00 %
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Ability to retain essential employees

(Not Answered) 2 2,22
Poor 1 1,11
- 6 6,67
- 29 32,22
- 38 42,22
Outstanding 14 15,56
Total Responses 90 100,00 %
Customer/client satisfaction
(Not Answered) 3 3,33
- 3 3,33
- 26 28,89
- 52 57,78
Outstanding 6 6,67
Total Responses 90 100,00 %
Manager - employees relations
(Not Answered) 2 2,22
- 2 2,22
- 28 31,11
- 51 56,67
Outstanding 7 7,78
Total Responses 90 100,00 %
General employee relations
(Not Answered) 2 2,22
- 3 3,33
- 26 28,89
- 51 56,67
Outstanding 8 8,89
Total Responses 90 100,00 %
The job satisfaction of the employees at [NAME] in Denmark?
(Not Answered) 3 3,33
- 6 6,67
- 28 31,11
- 46 51,11
Outstanding 7 7,78
Total Responses 920 100,00 %
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The ability of [NAME] in Denmark to retain essential employees?

(Not Answered) 2 2,22

- 8 8,89

- 18 20,00

- 46 51,11

Outstanding 16 17,78
Total Responses 90 100,00 %

The overall performance of the [NAME] in Denmark

(Not Answered) 3 3,33

Poor 2 2,22

- 3 3,33

- 31 34,44

- 43 47,78

Outstanding 8 8,89
Total Responses 90 100,00 %

Do [NAME] in Denmark have international responsibility for one or more products or services on behalf of the
worldwide company

(Not Answered) 2 2,22

1 25 27,78

2 8 8,89

3 14 15,56

4 16 17,78

5 25 27,78
Total Responses 90 100,00 %

Significant expertise in R&D within the worldwide company is generated in [NAME] in Denmark

(Not Answered) 2 2,22

1 32 35,56

2 17 18,89

3 17 18,89

4 13 14,44

5 9 10,00
Total Responses 90 100,00 %
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How important is [NAME] in Denmark to the global performance of the parent company?

1=Not at all important, 2 = Of little importance, 3 = somewhat important, 4 = important, 5 = very important

(Not Answered) 2 2,22
11 12,22
2 29 32,22
3 14 15,56
4 19 21,11
5 14 15,56
Don't know 1 1,11
Total Responses 90 100,00 %
Has this level of importance changed over the five years?
1=Significantly decreased, 2=Slightly decreased, 3 = stayed about the same, 4 = slightly increased, 5 = significantly
increased
(Not Answered) 2 2,22
1 1 1,11
2 11 12,22
3 35 38,89
4 20 22,22
5 16 17,78
Don't know 5 5,56
Total Responses 90 100,00 %
How is the performance of the [NAME] in Denmark relative to competitors?
(Not Answered) 4 4,44
Poor 1 1,11
- 3 3,33
- 31 34,44
- 42 46,67
Outstanding 9 10,00
Total Responses 90 100,00 %
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Please let us know if you are interested
in ... Tick all that apply

(Not Answered) 14 7,69

Receiving a report benchmarking the 67 36,81

employment practicesof your

company relative to the rest of the

Danish sample

Participating in a seminar where in- 38 20,88

depth results of theworldwide survey

will be presented by leading

researchers within International

Human Resource Management.

Receiving the full result report 63 34,62
Total Responses 182 100,00 %
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